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Operating revenues Operating income Ordinary income Net income
Millions Millions Millions Millions
¥450,000 ¥45,000 ¥45,000 ¥24,000
¥400,000 - B - 40,000 7777 ¥40,000 |- - ¥21,000
¥350,000 ¥35.000 | ¥35.000 = ¥18,000 |- m
¥300,000 f— 1 —F —— ¥30,000 |- — B ¥30000 ¥15,000 |- M
¥250000 |- wosoo0 L1l ] A ¥25000 | |— 1
' | ¥12,000 - — [A
¥200000 | — ¥20000 | ¥20,000 - =
o ¥9,000 | w —
¥150000 — |—f — — L L el I I e w5000 4 LB B A L e
¥6,000 — — —1 — A
¥100,000 | ol B B B . ¥10.000 |
¥50,000 ¥00 — — — — — — a1 —
¥5000 |- ¥5000 |4 — LB B S B
¥ > > > > N3 N3 ‘ Q N ¥0 ¥0 ¥0
S0 &8 S L SR I S LIRS P
Fiscal Year (Plan) Fiscal Year Fiscal Year (Plan) Fiscal Year Fiscal Year (Plan) Fiscal Year Fiscal Year (Plan) Fiscal Year
(1005 FH/¥-mil.)  (10{8F/¥-bil.) (1005 M /¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3  2012/3(Plan) 2010/9 2011/9
EZUNEE Operating revenues 430,197 429,190 420, 150 403, 247 391,172 387.6 195, 722 189, 091
EZF|#F Operating income 42,298 41, 941 33, 581 29,947 28, 221 26.8 19, 167 17,164
#EE F|2E Ordinary income 36, 795 38,872 30, 260 26, 264 24,576 23.3 17, 309 15, 698
L HA (MO HA) #iF| 2% Net income 21,539 18, 129 15, 446 11,976 9,276 12.6 10, 358 9, 052
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REELMEE FIERIRE ARTFRE
Total assets & Net assets Retained earnings Interest-bearing debt
Millions Millions Millions
¥800,000 50.0% ¥180,000 — ¥350,000
¥700,000 = 1 45.0% ¥160000 I T B | ¥300,000 - T 7
¥600,000 77 | ¥140,000 - -
X 1 a00% - ¥250,000 - _
¥500,000 | o— ¥120000 1
)\0\()\(~ o ] ¥100,000 | ¥200,000 | -
¥400,000 | i 7
1 30.0% ¥80,000 — [ ¥150,000 -
¥300,000 |
¥60,000 — L
¥200000 | 1 20 ¥100,000 —| |
¥40,000 — —
¥100,000 || - 1 200% 20000 | ¥50000 [ —
¥0 15.0% ¥0 ”
2007/3 2008/3 2009/3 2010/3 2011/3 2011/9 2007/3 2008/3 2009/3 2010/3 2011/3 2011/9 2007/3 2008/3 2009/3 2010/3 2011/3 2010/9
Fiscal Y Fiscal Year Fiscal Year
\scal fear o REE Total assets
[E— i Net assets
—O—BHEERLE Equity ratio
(1005 M /¥-mil)
2007/3 2008/3 2009/3 2010/3 2011/3 2011/9
8B E Total assets 648, 161 660, 161 692, 091 731,728 746, 979 760, 136
fEE Net assets 246, 629 244,185 238, 873 249, 521 251, 405 257,077
B2 &XRLLE Equity ratio 38. 1% 37.0% 34. 5% 34.1% 33. 7% 33. 8%
FIZEBE|RE Retained earnings 126, 389 140, 812 152, 572 160, 882 166, 492 173, 7111
B FIF A& Interest-bearing debt* 222,531 244, 254 283, 794 308, 748 317,762 333, 545
& A% loans payable 151, 556 156, 125 175, 456 180, 090 188, 750 184, 360
#t1& Bonds payable 65, 932 86, 512 107, 092 127,672 128, 251 148, 541
ﬁ%ﬁ'ﬁﬁﬁ*ﬁ*ﬁfﬁﬂ\ﬁ Long—term accounts payable from other financial institutions 5, 042 1, 616 1, 245 986 759 642

*BHFRE = BAE + #HE + HEEHR ERERBREIEERERLE

Interest—bearing debt = Borrowings + Bonds + Long—term accounts payable from other financial institutions
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Fyya-70— RERUVREREY OHRES
Cash flows Cash and cash equivalents at end of period
Milions Millions
¥100,000
¥80,000 - ¥60,000 - —

o EEIEEICF Net

o———0\0§°\° cash provided by

(used in) operating

¥60,000
activities ¥50,000

¥40,000

T % EEEICF Net |
¥20,000 |- cash provided by ¥40,000
—‘ ’_‘ (used in) investing
¥0 = L activities

’—‘ U ¥30,000 —— L
¥-20,000 e BA TSR EICF Net

cash provided by
¥-40000 |— (used in) financing ¥20,000 — |

= = activities
¥-60,000
—Oo— {HANATE EF & ¥10,000 -

¥-80,000 |- L Earning before

interest, tax,

_ depreciation and
¥-100,000 amortizations ¥0
2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9 2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9
Fiscal Year Fiscal Year

(10075 1 /¥-mil.)

2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9
B ¥ E8ICF Net cash provided by (used in) operating activities 49, 086 56, 881 43,986 54, 663 48, 630 27,072 26, 263
& EENCF Net cash provided by (used in) investing activities A 46,110 A 59,428 A 82,844 A 91,813 A 45,940 A 22,914 A 20,199
BA7&;EENCF Net cash provided by (used in) financing activities 1,733 17,194 31,474 20, 448 4,673 A 5,160 13, 501
{EHNRTEZEFIEE Earning before interest, tax, depreciation and amortization* 71,390 72, 381 67,014 65, 819 63, 257 36, 221 33,454
HERUBREFZEY OHIZKIES Cash and cash equivalents at end of period 43,516 58,167 50, 784 34,090 41, 461 33,093 61,028
* BARTERRE = BEME + BEENE

Earning before interest, tax, depreciation and amortization = Operating income + Depreciation and amortization
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Financial statements [Consolidated]

(10075 F1/¥-mil.)

2007/3 2008/3 2009/3 2010/3 2011/3 2011/9
BEEDED Assets
BB E Current assets 106, 687 118, 358 110, 681 92, 251 95, 534 114, 600
IRE KR UFEE Cash and deposits 29, 546 49,199 47, 806 29,112 41,482 48, 549
ZHFR R UTEHE Notes and accounts receivable—trade 34, 251 31,990 30, 927 31, 839 27,635 25, 611
5EHAE (T2 Short-term loans receivable 14,533 9,385 3, 349 - - -
BMZE# Short—term investment securities 1 15 - - — 12,530
1=72E1Z& E Inventories 22,130 20, 885 - - - —
BERREUVE G Merchandise and finished goods - - 16, 808 16, 483 15, 690 15, 363
{L# & Work in process - - 2,974 1,928 682 1,265
E#ME R VIR & Raw materials and supplies - - 1,095 1,394 1,438 1, 557
{RIEFRE B FE Deferred tax assets 3,693 3,752 4,268 3, 389 2,990 -
Z Mt Other 2,812 3, 311 3,604 8, 245 5,739 9, 851
E1E5/25% Allowance for doubtful accounts A 281 A 181 A 155 A 142 A 124 A 127
EFEZE Noncurrent assets 541, 473 541, 803 581, 410 639, 477 651, 445 645, 536
EWETEERE Property, plant and equipment 430, 482 464, 024 518, 695 562, 414 580, 318 576, 538
EMRUEEY (#ZE) Buildings and structures, net 238, 935 236, 901 243, 038 249, 540 246, 600 2417, 461
HWEE R UEME (#Z8) Machinery, equipment and vehicles, net 35,513 38,187 43, 856 51,228 45, 569 -
T Land 116, 844 133, 369 149, 992 164, 888 166, 729 167, 411
B {RENITE Construction in progress 28, 822 44,623 70, 154 87, 264 113, 156 110, 953
Z Db (#1%Z8) Other, net 10, 365 10, 943 11, 653 9,493 8, 263 50, 712
EETEEE Intangible assets 4,602 5,457 5, 486 6, 336 6, 781 6,192
REZDMDEE Investments and other assets 106, 388 72, 320 57,227 70, 725 64, 344 62, 805
BB Investment securities 85, 449 53,711 31,726 48, 950 42,630 40, 353
REAE & Long-term loans receivable 572 568 - - - -
RIEFIEEE Deferred tax assets 7,444 7,972 14, 960 13, 721 13, 967 -
Z Ot Other 13,076 10, 335 10, 991 8, 453 8,088 22,792
E1E5/2% Allowance for doubtful accounts A 154 A 326 A 451 A 400 A 34 A 340
ZEAE Total Assets 648, 161 660 692, 091
(=% ) Reference 2007/3 2008/3 2009/3 2010/3 2011/3 2011/9
B ETEEEDE AR Increase(decrease) in property, plant and equipment
1% Acquired 52,7817 70, 667 90, 596 82,542 55,275 12, 091
{E#] Amortization A 28,243 A 29,807 A 31,733 A 34,219 A 33,571 A 15,439
B&#N Retirement A 2,098 A 2,446 A 2,175 A 1,887 A 1,714 A 158
Z M1th Other A 3,691 A 4,870 A 2,016 A 2,717 A 2,085 A 273
£t Total 18, 754 33, 542 54,670 43,719 17,903 A 3,719
;Q:é;ﬁ{ﬂﬁEE#0)§$1ﬂﬁ§§E®i§,ﬁ Increase(decrease) in valuation difference on investment securities
RE TS O HEZEED IS Increase(decrease) in valuation difference on investment securities A 14,607 A 28,331 A 22,603 4,131 A 6,236 A 2,596
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EFEEEXIEER Consolidated balance sheets (10075 [ /¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3 2011/9

BEDER Liabilities
REAME Current liabilities 172, 156 179, 443 167, 850 171,976 177, 948 170, 609
FIFHREUVE#HE Notes and accounts payable—trade 23, 559 20,517 20, 287 17, 361 16, 011 12, 758
5EHAEAZE Short—term loans payable 52,720 52,097 51,965 49 588 51, 807 52,233
1ELIREIZ#{E Current portion of bonds 10, 000 10, 000 - - - —
FIhiEAFIZ Income taxes payable 8,090 11,110 3, 246 5,041 4, 864 1,287
BI=% Advances received 16, 165 21,818 28, 621 35, 060 43, 606 -
1REF 2 B{E Deferred tax liabilities - - 12 14 - -
EE55|H4% Provision for bonuses 2,572 2,423 2,352 2,090 2,189 -
®ZBEE5IX%E Provision for directors’ bonuses 95 95 95 90 — -
FDdDF| L4 Other provision 268 1,515 1,453 1,749 1, 863 —
5|24 Provision — — — — — 1,511
ZFMith Other 58, 685 59, 866 59, 754 60, 920 57, 606 90, 751
EFE&{E Noncurrent liabilities 227,029 236, 532 285, 368 310, 231 317,625 332,449
#1{& Bonds payable 55, 932 76,512 107, 092 127,672 128, 251 148, 541
FHI{E A€ Long-term loans payable 98, 836 104, 027 123, 491 130, 501 136, 943 132, 126
REIRILE Long-term accounts payable-other 5,094 1, 647 - - - -
1REF 2 B{E Deferred tax liabilities 15, 031 384 — 17 49 -
BEEH#A{TEI42 Provision for retirement benefits 24,788 24,843 24,814 23,963 22,557 21,829
Z Dt Other 27, 344 29,116 29,970 28,076 29, 823 29, 951
1505 EDEESE Reserve under the special law 2,346 — — — — -
BEEBTHEEREEHESE Special reserve for expansion of railway transport capacity 2, 346 — — — — -
B1EAET Total liabilities 401, 531 415,976 453,218 482,207 495,574 503, 058
% EEKR Shareholders’ equity 212,125 226, 482 234,582 242,712 248, 360 255,576
HAE Capital stock 59,023 59,023 59,023 59,023 59,023 59, 023
BEARFE|RE Capital surplus 42,022 42,025 42,010 42,010 42,009 42,008
FIIFFRE Retained earnings 126, 389 140, 812 152,572 160, 882 166, 492 173, 711
B #X Treasury stock A 15,310 A 15, 380 A 19,024 A 19,143 A 19,165 A 19,167
ZFDhDEFEFIEE R ETEE Accumulated other comprehensive income 34, 504 17,703 4,290 6, 748 3,044 1, 501
ZFOMEMEI ST MZEZES Valuation difference on available—for-sale securities 34, 504 17,703 4,290 6, 748 3,044 1, 501
FEESET Total net assets 246, 629 244,185 238, 873 249, 521 251, 405 257,077

EEMEESET Total liabilities and net assets 648, 161 660, 161 692, 091 731,728 746, 979 760, 136
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(10075 FH/¥-mil.)

2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9

E%J84F Operating income and expenses
EZUVEE Operating revenues 430, 197 429,190 420, 150 403, 247 391,172 195, 722 189, 091
E%% Operating expenses 387,899 387,248 386, 569 373, 299 362, 950 176, 554 171, 926
BHMEEEEE RV LR Operating expenses and cost of sales of transportation 340, 239 339, 426 338, 688 326, 042 317,143 153, 867 149, 791
RFEERUV—EEIEE Selling, general and administrative expenses 47,659 47,822 47, 880 47,257 45,807 22,687 22,135
EEFIE Operating income 42,298 41,941 33, 581 29,947 28, 221 19, 167 17, 164
EE45NEE Non—operating income 2,291 2, 464 2,557 2,118 2,501 1,226 1,576
SWMABRUVZIE LS Interest income and dividends income 1,019 1,128 1,015 642 910 534 533
ZHURIEE Insurance Income - — — — —_ —_ 317
ERHEEEREFEE Gain on investments in silent partnership — — — 329 579 284 245
BRICKDIREFEE Equity in earnings of affiliates 95 95 121 84 49 90 48
HUXA Miscellaneous income 1,177 1,240 1,419 1,061 962 317 431
%45 EFH Non-operating expenses 7,794 5,533 5,878 5, 801 6, 146 3,084 3, 042
FHLFI B Interest expenses 5,397 4,896 5,116 5,374 5,521 2,772 2,795
M H Miscellaneous expenses 2,396 636 761 426 625 312 246
BEFEE Ordinary income 36, 795 38,872 30, 260 26, 264 24,576 17, 309 15, 698
457 F#E Extraordinary income 4,997 4,943 1,347 996 2,961 147 529
TITE=HBELEZ AL Contribution for construction 2,223 1,208 880 446 1,071 44 254
ZHHES Compensation Income — — — — _ _ 229
EE EEESFENEE Gain on sales of noncurrent assets 135 453 225 60 514 492 29
SFh—RK{ERAS 2 A% Gain on unused amounts of stored fare cards - - - 129 684 — -
{EENEHERSIAE Gain on bad debts recovered — — - 193 - - -
BEATIERGEFESENEREE Reversal of special reserve for expansion of railway transport capacity 2, 346 2, 346 - - - - —
REHFMEEZ55H14E Gain on sales of investment securities — 37 — — — - =
ELEEREHHIZEZ=EENEE Gain on actuarial assumptions in retirement benefits — 367 — — — - —
ZDfth Other 292 196 241 166 692 209 15
4% 7484 Extraordinary loss 5,090 12,576 4,353 5,328 6, 669 979 370
B EZEILHEIE Loss on reduction of noncurrent assets 2,198 1,629 920 450 1,073 44 254
ETEEZEFRENE Loss on retirement of noncurrent assets 1,228 1,245 1,172 2,139 3, 246 204 88
JBE4#H{EE Compensation for tenants closing — 3,113 782 1,005 348 270 20
JHIEI8K Impairment loss 1,037 4,226 656 362 1,359 - -
EEEFEFENIE Loss on sales of noncurrent assets 134 58 65 139 21 - —
BRERMEEEEEMIE Loss on valuation of investments in securities — 1,068 - - - - -
B ERIE LTI HE#EAZE Provision of reserve for loss from redemption of gift vouchers for prior periods — 355 - - — - —
$%7):BB¥E Special retirement payments 123 — — — — - —
EEREEHFSTEEDOERICHESFEZE Loss on adjustment for changes of accounting standard _ _ _ _ _ 395 _

for asset retirement obligations

Z Dt Other 368 880 756 1,230 619 64 6
MEFFHETLE (M) MAZE  Income before income taxes and minority interests 36, 702 31,239 27, 254 21,932 20, 869 17,077 15, 857
EAFEZE Income taxes - - - - - 6,718 6, 804
EABL ERBIRUEER Income taxes—current 13, 668 16, 814 10, 431 9,492 8,949 - -
EATRETEEEE Income taxes—deferred 1,494 A 3,704 1,376 463 2,642 - -
DB EEBAELEMAIEE Income before minority interests - - — - 9,276 10, 358 9,052
ZEA (4 H) #FIZE Net income 21,539 18,129 15, 446 11,976 9,276 10, 358 9, 052
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EHEEX vy a-70—51EZE Consolidated statements of cash flows

(10075 [ /¥-mil.)

2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9

TR SRR (U EA) #F24E Income before income taxes and minority interests 36, 702 31,239 217,254 21,932 20, 869 17,077 15, 857
JBH{EHIE Depreciation and amortization 29, 091 31,084 33,432 35,871 35, 036 17,053 16, 290
818K Impairment loss 1,037 4,226 656 362 1,359 — —
SBEEHAIT B M & DEFEE (AILREIY) Increase (decrease) in provision for retirement benefits A 481 55 A 29 A 851 A 1,405 - -
BILELBERDOEHEE (AXEN) Decrease (increase) in prepaid pension costs A 3,428 2,146 A 611 2,31 201 — —
ﬁi%ﬂﬂﬁ%ﬁgﬁﬁﬁﬁﬁﬁﬂ)%ﬂﬁ%ﬂ(A [i;ﬁ’}\) Increase (decrease) in special reserve for expansion of railway transport capacity A 2,346 A 2,346 bt bt bt - -
=7 ENE EEFMIE Loss on valuation of inventories - - 42 1 - — -
BRSE A L thETMi#8 Loss on valuation of land for sale 40 16 1 12 98 - -
BB M MIEL (AIXZE) Loss (gain) on valuation of investment securities 19 1,068 163 33 7 — —
EFEEERREIIE Loss on retirement of noncurrent assets 2,114 2,482 2,262 2,052 1,735 — —
EFEEEEHEE Loss on reduction of noncurrent assets 2,198 1,629 920 450 1,073 — —
SZWMABRVZEE YL Interest and dividends income A 1,019 A 1,128 A 1,015 A 642 A 910 — —
FILFIE Interest expenses 5,397 4,896 116 5,374 5,521 — —
#{E{EEIE Loss on redemption of bonds 1,623 — — — — — —
B EBMEESTENELE (AIXEE) Loss (gain) on sales of investment securities - A 371 - A T2 — — —
TIEEEEEZ AL Proceeds from contribution for construction A 2,223 A 1,208 A 880 A 446 A 1,071 - -
SBIE##{E4€ Compensation for tenants closing — 3,113 782 1, 005 348 — —
EEBEOEME (AXEEM) Decrease (increase) in operating receivables A 6,619 2,238 356 A 1,646 4,127 — —
T=72EE BE DIEREE (A 1XEEN) Decrease (increase) in inventories 3,622 888 A 138 2,583 1,899 — —
EEBEHOEME (AXFEDL) Increase (decrease) in operating debt 1,904 A 4,422 A 559 54 A 1,633 — —
ZDh Other, net 1,408 46 A 1,418 A 162 A 4,393 - -
/NET Subtotal 69, 044 75, 653 66, 334 68, 284 62, 863 - -
FIERUVEXLEDZEZE Interest and dividends income received 1,022 1,133 1,020 645 914 — —
FIEDZILEE Interest expenses paid A 5,098 A 4,226 A 4,495 A 4,740 A 4,919 — —
BIEHES DX ILEE Compensation paid for tenants closing — A 2,000 A 603 A 1,630 A 1,120 — —
EABREDXILEE Income taxes paid A 15,882 A 13,679 A 18,269 A 7,89 A 9,108 A 4,335 A 4,236

Z D Other, net

A 2,723 A 1,647

BEFHICKDF Y a-TJO— Net cash provided by (used in) operating activities 56, , b , 217,072 26, 263
ERETEEEDRIFICESDIH Purchase of property, plant and equipment A 49,815 A 67,274 A 88, 669 85,173 A 53, 365 A 27,692 A 23,242
BERMIEIAEDRFICLDZH Purchase of investment securities A T A 703 A 628 A 13,297 A 16 AT A 307
ITEEHEEEZTAIZLBILA Proceeds from contribution received for construction 6, 399 7,119 7,122 8, 466 7,767 4,162 3, 030
BREAMISFDFTINR UMEEIZEDINA Proceeds from sales and redemption of investment securities 87 3,434 22 325 279 - -
Z N Other, net A 2,070 A 2,003 A 690 A 2,134 A 605 622 320

WEFEHLDF vy a-TO— Net cash provided by (used in) investing activities A 59, ,
SEHAE A DOHMIEREE (AIXFEY) Net increase (decrease) in short—term loans payable 859 A 810 810 249 2,110 1,047 47
EHEALDRFIZLSZHE Repayment of long—term loans payable A 18,313 A 12,121 A 12,308 A 11,366 A 8,739 A 4,221 A 4,437
HEBEDFHITIZEAULA Proceeds from issuance of bonds 25, 352 29, 844 29, 878 19, 908 — — 19, 906
BoKKXOIEFIZESXH Purchase of treasury stock A 117 A 9 A 3,819 A 142 A 26 A 12 AS
BeLE£DXILEE Cash dividends paid A 3,706 3,705 A 3,683 A 3,660 A 3,660 A 1,827 A 1,830
EHEANIZEBIA Proceeds from long—term loans payable 19, 950 17, 500 30, 830 15, 750 15, 290 - -
HEBEDEREIZEDTH Redemption of bonds A 21,623 10, 000 A 10, 000 — — — —
EHIRILEDIRFICESZH Payments for long-term accounts payable—other A 680 3, 447 — — — — —
Z N Other, net 12 25 A 232 A 290 A 299 A 147 A 171

BAFSEBIC K BF v a-TJO— Net cash provided by (used in) financing activities A 5,160 13, 501
RBERUVREREYIIRDHEZEELE Effect of exchange rate change on cash and cash equivalents 4 3 1 6 7 5 1
BERVELERFEYDIEFEE (AILFHL) Net increase (decrease) in cash and cash equivalents 4,73 14, 650 A 7,382 A 16,694 7, 3N A 997 19, 566
HWERUVIREREMODEAEIERE Cash and cash equivalents at beginning of period 38, 802 43,516 58, 167 50, 784 34,090 34,090 41, 461
RERVBREREYDHARIES Cash and cash equivalents at end of period 33,093 61,028
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Segment information

= ZI1VZF Operating revenues

Millions
¥200,000
¥180,000 |— =
¥160,000 |- ]
¥140,000
| | BEELE S
¥120,000 = Transportation
¥100,000 OEsE
Merchandise sales
¥80,000 =
BRBIEE
¥60,000 | Real estate
¥40,000 OLSy—H—EX%E
Leisure
¥20,000 L :‘ ’T
0 ‘ ‘ W mEOYIES
Other businesses
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2010/9 2011/9
Fiscal Year (Plan) Fiscal Year
(10075 M /¥-mil.) (10{& M /¥-bil.) (10073 F4/¥-mil.)
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9
ZH % Transportation 130,097 132,453 130,956 127,099 125,081 1235 64,069 62,130
JRIB% Merchandise sales 188,240 190,141 185,237 172,455 166,316 165.4 81,622 79,936
AEFEZX Real estate 27,201 23,745 23,964 25,330 24,601 254 12,432 12,614
LOxy—-H—ERE Leisure 73,718 73,835 70,684 65,200 65,148 60.9 33,529 29,357
ZFD1thZ Other businesses 57,933 55,451 58,305 59,100 52,463 48.8 18,881 18,168
E&t Total 477,191 475,627 469,148 449,187 433,611 4242 210,536 202,207
;8% Elimination ( 46994) ( 46437) ( 48997) ( 45940) (  42439) ( 36.6 ) ( 14813) ( 13116)
sE##E Consolidated 430,197 429,190 420,150 403,247 391,172 387.6 195,722 189,091
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Segment information
EEIVIEDBAM Operating revenues transaction

2007/3
SEHiZE Transportation

2008/3

2009/3

2010/3

2011/3

$5 B E ¥ Railways 81,238 82,902 82,680 81,500 79,826
INRZEE Bus services 28,141 28,610 28,844 28,104 28,437
2493 —% Taxi services 14,604 14,665 13,749 12,306 11,794
ZFD1th Others 3,101 3,156 2,554 2,226 2,170
+ 5 A FRTERE] Intersegment 3,011 3,118 3,129 2,962 2,852
& it Total 130,097 132,453 130,956 127,099 125,081
B Z Merchandise sales
BEJE¥ Department stores 111,628 110,620 104,939 96,444 92,103
AT % Retail stores 39,761 40,865 41,317 38,306 37,682
EFWRFTE Retail stores for books 11,191 11,816 12,439 11,746 10,869
ERFEE3¥ Retail stores at stations 9,657 9,733 9,753 9,463 8,805
Z D1t Others 13,472 14,402 14,523 14,484 14,527
+ 45 A REERE] Intersegment 2,528 2,703 2,263 2,010 2,328
&t Total 188,240 190,141 185,237 172,455 166,316

TENEZE Real estate

TEEEEZX Land and building leasing 15,455 16,850 17,119 18,048 17,980
TENEIRSETE Development for selling by lots 8,485 3,303 3,151 3,823 3,291
Z D Others 1,204 1,508 1,383 1,161 1,286
45 A REERE| Intersegment 1,965 2,082 2,310 2,296 2,042
&5t Total 27,201 23,745 23,964 25,330 24,601
RTILE Hotels 37,163 37,292 35,459 34,156 33,447
HRIT3% Travel services 18,706 18,641 18,058 16,021 16,028
LERIEE Advertising services 5,875 5,805 5,270 4,479 5,093
FDHh Others 6,349 6,676 6,586 6,156 5,904
/57 A REIEE] Intersegment 5,622 5,420 5,309 4,386 4,674
&Et Total 73,718 73,835 70,684 65,200 65,148

FD{thZ% Other businesses

EILEEIEE Building maintenance 8,666 8,775 9,156 9,069 9,202
HWMEKE Railway car maintenance 6,453 5,761 5,901 6,631 6,067
BE-+ KE Construction 8,171 7,015 6,287 8,126 5,634
Z D1 Others 776 787 976 989 1,017
45 A REERE| Intersegment 33,865 33,112 35,984 34,283 30,542
&5t Total 57,933 55,451 58,305 59,100 52,463

Keio Corporation
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(10075 [ /¥-mil.)

2010/9 2011/9
- |
40,655 39,452

14,915 14,514

5,982 5,672

1,087 1,111

1,428 1379

64,069 62,130

44,889 43,295

18,655 18,585

5,382 5,229

4,641 4,578

7,144 7,098

909 1,147

81,622 79,936
|

8,886 9,024

1,863 1,913

651 574

1,032 1,101

12,432 12,614
|

16,863 13,564

9,341 8,656

2,348 2,350

3,155 3,080

1,820 1,705

33,529 29,357
]

4,377 4,271

2,564 1,917

1,808 3,648

507 543

9,622 1,782

18,881 18,168




T AVMER

Segment information

#hEHIEANER Passengers transported (Railways)

Keio Corporation
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(F A Thousands of people)

2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9
E # Commuter—pass passengers 355,858 363,097 365,559 364,696 363,257 357,528 186,840 183,401
BEE] Commuter—pass passengers 265,076 272,275 274,679 272,785 269,848 265,481 136,229 133,845
J# P Commuter—pass passengers (Students) 90,782 90,822 90,880 91,911 93,409 92,047 50,611 49,556
EH#I4} Non-commuter pass passengers 257,362 269,291 271,621 268,479 262,182 259,024 133,438 128,501
|5t Total 613,220 632,388 637,180 633,175 625,439 616,552 320,278 311,902
HEEHIEANB DX HIEIERFE Variation ratio against previous year of passengers transported (Railways)
5.0%
4.0% A
—— 55
3.0% Total
2.0% %\\
1.0%
EH
0.0% Commuter—pass
passengers
-1.0% -
—= 8
-2.0% -
—i—FE 5
-3.0% Non—commuter
\. pass passengers
—4.0%
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9
Fiscal Year (Plan) Fiscal Year
(%, percent)
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9
TEH Commuter—pass passengers 1.2 2.0 0.7 A 0.2 A 04 A 16 A 04 A18
;B Eh Commuter—pass passengers 2.1 2.7 0.9 A 0.7 A 1.1 A 16 A 13 A 17
JE % Commuter—pass passengers (Students) A 14 0.0 0.1 1.1 1.6 A 15 2.1 A 21
E Hi4+ Non—-commuter pass passengers 1.0 4.6 0.9 A1.2 A 23 A 1.2 A10 A 37
& &t Total 1.1 3.1 0.8 A 0.6 A2 A4 A 06 A 26
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5 AL MER
Segment information

HRZIEHULA Passenger revenues(Railways) (10075 F,/X-mil)
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9

E H Commuter—pass passengers 33,170 33,786 33,948 33,624 33,324 32,735 16,961 16,624

1E %) Commuter—pass passengers 29,510 30,160 30,333 29,989 29,631 29,102 14,957 14,669

J# P Commuter—pass passengers (Students) 3,660 3,626 3,614 3,634 3,693 3,632 2,003 1,955

E HA4+ Non-commuter pass passengers 44,995 46,166 46,117 45,556 44320 43,693 22,590 21,730
|5t Total 78,165 79,953 80,065 79,180 717,644 76,429 39,552 38,354

REEFHULA DX RIEIEREE Variation ratio against previous year of Passenger revenues(Railways)

5.0%
40% ——aif
Total
3.0%
2.0%
1.0% P
0.0% Commuter-pass
passengers
-1.0%
- »
-2.0% ~ — = T —
_aow L —u—E 5
e Non-commuter
-4.0% pass passengers
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9
Fiscal Year (Plan) Fiscal Year
(9%, percent)
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3(Plan) 2010/9 2011/9
TEH Commuter—pass passengers 1.4 1.9 0.5 A10 A 0.9 A 18 A 1.1 A20
BEE)) Commuter—pass passengers 1.8 2.2 0.6 A 1.1 A 12 A 18 A15 A19
JE P Commuter—pass passengers (Students) A19 A 0.9 A 0.3 05 1.6 A 16 2.1 A 24
TEHIS Non—-commuter pass passengers 0.9 2.6 A 0.1 A 1.2 A 27 A 14 A 13 A 38
& &t Total 1.1 2.3 0.1 Al A9 A16 A2 A 3.0
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5 AU MER
Segment information
EZH|2E Operating income AEE Total Assets
Millions Millions
¥800,000 .
¥19,500  [7] = — —_—
¥700,000 — — _7
¥15,500 — ¥600,000 — 1 77
M ¥500,000 T L |
¥11,500 _ - T |
™ = - E — i -~ D%:?s%ortation om0 — ] — o " O%t?eﬁ)%sinesses
¥1500 || | || P ES ¥300000 —{ | = — |PermeRx
Merchandise sales eisure
u Dgﬂiie ¥200,000 — — Dﬁ’iie
¥3,500 OLSv—H—ER% BELES
Leisure ¥100000 | Merchandise sales
—h 7 —L Dot mEHR
L Other businesses Transportation
¥-500 L ¥0
2007/3 2008/3 2009/3 2010/3 2011/3 2012/3 2010/9 2011/9 2007/3 2008/3 2009/3 2010/3 201173
Fiscal (Plan) Fiscal Fiscal Year
Year Year
(100 A /¥-mil)  (10{8F/¥-bil.) (10075 F1/¥-mil.)
EXFI Operating income 2007/3 2008/3 2009/3 2010/3 2011/3  _2012/3(Plan) 2010/9 2011/9
SEHZE Transportation 19,760 19,513 13,528 11,297 11,009 10.4 9,620 8,935
X Merchandise sales 6,007 7,044 5,803 4,736 4,629 4.8 2,545 2,733
TEEZX Real estate 9,690 9,013 9,447 9,136 8,579 9.3 4,686 5,043
Lov—-H—ERE Leisure 4,595 4,650 3,310 2,777 2,864 1.5 1,975 616
ZFDHhZE Other businesses 3,257 2,691 2,514 3,198 1,634 0.6 307 A 131
&5t Total 43,312 42913 34,604 31,147 28,717 26.8 19,136 17,196
;HZ  Elimination ( 1,013) ( 972 ) ( 1,023 ) ( 1,199 ) ( 496 ) ( 0.0) 31 ( 32)
s#E#E Consolidated 42,298 41,941 33,581 29,947 28,221 26.8 19,167 17,164
(10073 [ /¥-mil.)
¥HE Total Assets 2007/3 2008/3 2009/3 2010/3 2011/3
BB % Transportation 283,292 320,682 370,646 396,713 420,482
R ¥ Merchandise sales 83,820 83,592 84,442 85,605 84,268
TEEX Real estate 105,169 102,242 114,158 129,337 131,859
Loxy—H—EXZE Leisure 90,520 92,698 94,236 92,483 87,834
Z@DIthE Other businesses 84,889 77,297 88,763 89,902 26,582
|it Total 647,692 676,513 752,247 794,042 751,026
;HZ  Elimination ( 468 ) ( 16,351 ) ( 60,155 ) ( 62,313 ) ( 4,047)
#E#E Consolidated 648,161 660,161 692,091 731,728 746,979
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5 A MER
Segment information

T H{EE1#E Depreciation and amortization BE{EIE L5 HEIRE Depreciation and amortization & Capital expenditures
Millions Millions — DY E )
40000 - ¥90,000 . Other businesses
¥35,000 i — ¥80,000 - ’: - [— P Pt
= — Leisure

¥30,000 - L (W ¥70,000

[: E ! EENYIES ¥60,000 Ii \: [T
¥25,000 T L — Other businesses |: [ Real estate

i ﬁ t . OLSr—H—ERE Yoo o
o Leisure ¥40000 1 E _/—--O——_oE — i\‘/lﬁeiihiandise sales
¥18.000 11 ] DFRBEE ¥30,000 |— o____l__o_’—-o—-
¥10000 | Real estate 120000 || e E .

nEE 4 g 0 Transportation

¥5,000 — — — — Merchandise sales ¥10,000 |

2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9 Transportation 2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9 amortization

Fiscal Year Fiscal Year
(1005 M /¥—mil.)

BAMEEIE Depreciation and amortization  9n07/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9
EENZE Transportation 17,154 18,272 21,414 23,543 23,455 11,421 10,840
JRIEZ Merchandise sales 3,750 3,798 3,817 3,723 3,648 1,774 1,691
T ENEZE Real estate 4102 4,293 3,945 4,140 3,968 1,937 1,924
Loy—-H—ERX%¥E Leisure 3,719 3,682 3,875 4126 3,702 1,814 1,714
FDHZE Other businesses 381 1,114 478 459 452 228 195
&€&t Total 29,108 31,161 33,530 35,993 35,228 17,176 16,365
;B  Elimination ( 16) ( 77) ( 97) ( 122) ( 191) ( 122) ( 75)
s#E#E Consolidated 29,091 31,084 33,432 35,871 35,036 17,053 16,290
XWX A Capital expenditures 2007/3 2008/3 2009/3 2010/3 2011/3 2010/9 2011/9
EHI¥ Transportation 33,662 50,020 61,180 49,219 37,899 14,364 6,844
FRE3¥ Merchandise sales 5,759 3,402 4,946 4,874 3,228 841 537
A EE¥X Real estate 6,213 7,133 15,212 19,936 6,069 1,845 1,814
Loy—-H—ERXZE Leisure 1,898 4,969 5,460 3,612 2,382 950 4117
Z D3 Other businesses 1,342 1,031 184 642 695 191 82
&5t Total 48,877 66,556 86,984 78,285 50,275 18,193 9,696
;HZ  Elimination ( 848 ) ( 821) ( 988 ) ( 660 ) ( 733 ) ( 321) 748
sE##E Consolidated 48,028 65,735 85,996 77,624 49,541 17,872 10,445
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