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2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2010/3 2011/3 2012/3 2013/3 2014/3  2015/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2010/3  2011/3  2012/3  2013/3  2014/3  2015/3
Fiscal Year (Plan) Fiscal Year (Plan) Fiscal Year (Plan) Fiscal Year (Plan)
(10075 F1/¥-mil.) (10{8F/¥-bil.)
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 (Plan)
& X UNEF Operating revenues 403, 2471 391,172 390, 472 396, 860 407, 985 410.9
& X F|3E Operating income 29, 947 28, 221 29, 640 28,022 33,073 32.2
#FE FI2E Ordinary income 26, 264 24,5176 26, 4317 24,538 30, 244 29.2
L HEAFEFI2E Net income 11,976 9,276 12,433 14,748 16, 197 17.0
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I\ 2 > ==
WEELMERE FBEFIRE ARFEE
Total assets & Net assets Retained earnings Interest-bearing debt
Millions Millions Millions
¥900,000 ¥200,000 ¥400,000
¥800,000 _— — 40.0% ¥180,000 — " ¥350000 7
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¥200,000 — 25.0% ¥40000 | N
¥100000 ¥20000 | | ¥50000 | -
¥0 20.0% ¥0 ¥0
2010/3  2011/3  2012/3  2013/3  2014/3 2010/3 2011/3 2012/3 2013/3 2014/3 2010/3 2011/3 2012/3 2013/3 2014/3
Fiscal Year Fiscal Year Fiscal Year
— REE Total assets
A E Net assets

—Oo— HEHAKRLLE  Equity ratio

(10075 [ /¥-mil.)

2010/3 2011/3 2012/3 2013/3 2014/3 _#i@ change
REE Total assets 731,728 746, 979 791, 640 793, 293 787, 825 A 5,468
FEE Net assets 249, 521 251, 405 260, 549 278,834 292, 607 13,773
B2 &K Shareholders’ equity 249, 521 251, 405 260, 421 278, 677 292, 410 13,732
BDEARLE Equity ratio 34.1% 33. 7% 32. 9% 35. 1% 37.1% 2.0pP
FIZRFRE Retained earnings 160, 882 166, 492 175, 259 186, 342 197, 348 11, 005
FFIFAE Interest-bearing debt* 308, 748 317,762 340, 182 356, 366 328, 941 A 27,425
& A% Loans payable 180, 090 188, 750 190, 827 196, 678 199, 191 2,512
#t1& Bonds payable 127,672 128, 251 148, 831 159, 411 129, 607 A 29,803
iy 986 759 523 276 142 A 134

Long—term accounts payable to Japan railway construction, transport and technology agency
*BFFRE = BAS + #HE + HE-ERRERLE

Interest—bearing debt = Loans payable + Bonds payable + Long—term accounts payable to Japan railway construction, transport and technology agency
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Fyya-TJA— HERUVHERFMOERES
Cash flows Cash and cash equivalents at end of period
Millions Millions
¥100,000 _—
¥80,000
¥80,000  EEREEICF
Net cash provided —_—
60000 o— — 5 —o— ——° by (used in) ¥70,000 o
3 - - - operating activities
¥40,000 ¥00000 B
= %% EEICF
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investing activities
¥0 !

¥40,000 1
¥-20,000 J_F e 1 75EENCF
Net cash provided ¥30,000 |
by (used in)
¥-40,000 — financing activities
o o ¥20,000 F—
¥-60,000
—O— EBITDA
Earning before ¥10,000 —
¥-80,000 interest, tax,
B depreciation and
¥-100,000 amortization ¥0
2010/3 2011/3 2012/3 2013/3 2014/3 2010/3 2011/3 2012/3 2013/3 2014/3
Fiscal Year Fiscal Year
(1005 FH/¥-mil.)
2010/3 2011/3 2012/3 2013/3 2014/3
= Z EFICF Net cash provided by (used in) operating activities 54, 663 48, 630 54, 370 48, 711 58,772
% & EBICF Net cash provided by (used in) investing activities A 91,813 A 45,940 A 40,976 A 47,080 A 37,939
B4 7% ;EEICF Net cash provided by (used in) financing activities 20, 448 4,673 15, 854 11, 442 A 33,158
EBITDA* Earning before interest, tax, depreciation and amortization 65, 819 63, 257 64, 028 63, 032 67,420
BHERUBEEREYDOEIZRIES Cash and cash equivalents at end of period 34,090 41, 461 70, 715 83, 795 1,473
* EBITDA = B + RMENE + OhAEREE
EBITDA = Operating income + Depreciation and amortization + Amortization of goodwill
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EREEEXIEEER Consolidated balance sheets (10075 1 /¥-mil.)

2010/3 2011/3 2012/3 2013/3 2014/3 &7 change

BEEDER Assets
JRENEE Current assets 92, 251 95, 534 132, 834 147,530 139, 586 A 7,943
IHEKRUVFEL Cash and deposits 29,112 41, 482 47, 236 48, 315 38,993 A 9,321
ZHFRKRUTEHE Notes and accounts receivable—trade 31, 839 27,635 32, 806 32,204 36, 406 4,202
E{fEE% Short-term investment securities - - 23,535 35, 550 32, 505 A 3,045
EmERUE S Merchandise and finished goods 16, 483 15, 690 15, 117 14, 682 12,629 A 2,053
{L#5 Work in process 1,928 682 3, 545 7,574 8,733 1,158
E# ¥ R UETE M Raw materials and supplies 1,394 1,438 1,667 1,590 1,675 84
{RIEFEEE Deferred tax assets 3,389 2,990 2,783 3,021 3, 552 530
Z®Dih Other 8,245 5,739 6, 245 4,687 5,192 505
E185125% Allowance for doubtful accounts A 142 A 124 A 102 A 94 A 100 A b
EFEZZE Noncurrent assets 639, 477 651, 445 658, 806 645, 763 648, 238 2,475
EWETEEE Property, plant and equipment 562, 414 580, 318 584, 756 564, 563 561, 458 A 3,105
EYMEUEEY (#%8) Buildings and structures, net 249, 540 246, 600 266, 807 305, 351 315, 526 10,175
MR R VEEE (#iZ8) Machinery, equipment and vehicles, net 51, 228 45, 569 40,137 37, 240 34,067 A 3,172
tih Land 164, 888 166, 729 167, 797 175, 153 178, 661 3, 507
B {RENTE Construction in progress 87, 264 113, 156 101, 693 38, 866 25, 236 A 13,629
ZDfth (§4%8) Other, net 9,493 8,263 8,320 7,952 7,965 13
EHMEIFEEE Intangible assets 6, 336 6, 781 10, 297 10, 745 10, 245 A 500
REZDMDEE Investments and other assets 70, 725 64, 344 63, 752 70, 453 76, 535 6, 081
IR EEHMEES Investment securities 48, 950 42,630 43, 095 54,571 56, 548 1,977
BRI %D EE Net defined benefit asset — — - - 6,679 6, 679
RIS ERE Deferred tax assets 13, 721 13,967 12, 465 6,510 5,970 A 539
Z D1t Other 8, 453 8,088 8,524 9,659 7,620 A 2,038
1851254 Allowance for doubtful accounts A 400 A 341 A 333 A 286 A 284 2

BESBET Total assets

793

187, 825

(&%) Reference i
BERETEEEDEFANER Increase(decrease) in property, plant and equipment

2010/3 2011/3 2012/3 2013/3 2014/3

H#% Acquired 82,542 55, 275 40, 721 52, 658 40, 863
{E%0 Depreciation A 34,219 A 33,571 A 32,593 A 32,7417 A 31,767
BrD Retirement A 1,887 A 1,714 A 989 A 2,681 A 1,576
Z Dt Other A 2,717 A 2,085 A 2,701 A 37,422 A 10,624
&t Total 43,719 17,903 4,437 A 20,192 A 3,105

?ﬁﬁﬁ1ﬂﬁ§ﬁ#®§$1ﬂﬂ%§ﬁ@i§ﬁk Increase(decrease) in valuation difference on investment securities
RER MO MEZE DR Increase(decrease) in valuation difference on investment securities

4,131 A 6,236 A6 11, 258 5N
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EIEEEXIEER Consolidated balance sheets (10075 [ /¥-mil.)
15

BIEDER Liabilities
AL Current liabilities 171,976 177, 948 211, 561 195, 399 198, 037 2,638
FIFHRRVEHL Notes and accounts payable—trade 17, 361 16, 011 16, 850 17,189 18, 274 1,085
EHEAEAE Short—term loans payable 49, 588 51, 807 52, 655 60, 612 65, 596 4,984
1EREZEFTEDHE Current portion of bonds - - 20, 000 30, 000 20, 000 A 10,000
FiEAFIZE Income taxes payable 5,041 4,864 6,116 2,765 8, 008 5,243
BI=% Advances received 35, 060 43, 606 50, 528 18,228 18, 878 650
R E BB Deferred tax liabilities 74 - — _ _ _
E 55|42 Provision for bonuses 2,090 2,189 2,018 2,028 2,221 192
®RBE 55 4% Provision for directors’ bonuses 90 — — — — -
ZDDF|ZE Other provision 1,749 1,863 2,013 2,464 2,056 A 408
Z®Dith Other 60, 920 57, 606 61,376 62,110 63, 001 891
EEBE Noncurrent liabilities 310, 231 317, 625 319, 529 319, 060 297,180 A 21,880
411& Bonds payable 127,672 128, 251 128, 831 129, 411 109, 607 A 19,803
RHIfEAL Long-term loans payable 130, 501 136, 943 138, 171 136, 066 133, 595 A 2,471
REF £ B{E Deferred tax liabilities 17 49 43 32 907 874
BEEFATE1244 Provision for retirement benefits 23,963 22,557 21,544 20, 961 - A 20, 961
BEHAMTIZRSET Net defined benefit liability - - - - 18, 997 18, 997
ZF®D1th Other 28,076 29, 823 30, 938 32,589 34,073 1,483
BIESET Total liabilities 482, 207 495,574 531, 090 514, 459 495, 218 A 19,241
% EEZAX Shareholders’ equity 242,772 248, 360 257,120 268, 095 278, 953 10, 857
&AL Capital stock 59,023 59,023 59,023 59,023 59, 023 —
BEARERE Capital surplus 42,010 42,009 42,008 42,008 42,008 0
FIZXE|HRL Retained earnings 160, 882 166, 492 175, 259 186, 342 197, 348 11, 005
B2 #% Treasury stock A 19,143 A 19,165 A 19,172 A 19,279 A 19,427 A 148
FO D AIEFIHE B EHEE Accumulated other comprehensive income 6, 748 3,044 3, 301 10, 581 13, 457 2,875
FDMAEMIESRETMZEEEE Valuation difference on available—for—sale securities 6, 748 3,044 3, 301 10, 580 10, 947 367
ABBMEBEITE Foreign currency translation adjustment — — 0 1 7 5
BRI R D R ETEE Remeasurements of defined benefit plans — — — — 2,502 2,502
DTS Minority interests — — 127 156 196 40
MERESET Total net assets 249, 521 251, 405 260, 549 278,834 292, 607 13,773

BEMEESLT Total liabilities and net assets
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EEERETEZE Consolidated statements of income (10075 F4/¥-mil.) (10{& M /¥-bil.)
2010/3 2011/3 2012/3 2013/3 2014/3 18 change (%) 2015/3 (Plan) 15 change (%)

B ZUINZF Operating revenues 403,247 391,172 390,472 396,860 407,985 11,124 (2.8) 4109 2.9 0.7)
B Transportation 127,099 125,081 124,217 125,300 126,600 1,300 (1.0) 126.6 0.0 (0.1)
JRiBZ% Merchandise sales 172,455 166,316 165,051 161,434 163,239 1,805 1.1) 161.7 A15 (A 0.9)
TEIEE Real estate 25,330 24,601 26,696 31,624 35,375 3,751 (11.9) 39.6 42 (12.1)
Lov—-H—ERXZE Leisure 65,200 65,148 61,879 65,665 67,882 2,217 (3.4) 68.7 0.9 (1.3)
ZDHLZE Other businesses 59,100 52,463 48,636 49,690 53,664 3,974 (8.0) 51.8 A18 (A 34)
EHEEE Elimination A 45,940 A 42,439 A 36,009 A 36,854 A 38,777 A 1,923 - A 3717 1.0 -

EHZEF|#F Operating income 29,947 28,221 29,640 28,022 33,073 5,051 (18.0) 32.2 A 08 (A 26)
JE#fi% Transportation 11,297 11,009 11,538 8,852 11,690 2,838 (32.1) 11.4 A 0.1 (A 1.7)
B % Merchandise sales 4,736 4,629 5,266 5,327 4,980 A 347 (A 6.5) 4.2 A 07 (A 15.1)
TENEZX Real estate 9,136 8,579 9,384 9,283 10,251 967 (10.4) 10.3 0.0 (0.5)
Lory—-H—EXE Leisure 2,777 2,864 2,796 4,075 4,763 688 (16.9) 52 0.4 (9.6)
ZDfth3k Other businesses 3,198 1,634 1,213 1,024 1,755 731 (71.4) 1.1 A 05 (A 32.9)
SEHEIEIE Elimination A 1,199 A 496 A 560 A 541 A 368 172 — A 0.2 1.0 —

= %4482 Non operating income and expenses
EZ5MR2E Non-operating income 2,118 2,501 2,934 2,800 2,470 A 329 (A 11.8) 2.2 A 02 (A 10.3)
HENER Non-operating expenses 5,801 6,146 6,136 6,283 5,300 A 983 (A 15.8) 5.2 A 00 (A1.7)

ZEFZE Ordinary income 26,264 24,576 26,437 24,538 30,244 5,705 (23.3) 29.2 A 1.0 (A 35)

45713845 Extraordinary income and loss
457 F|2E Extraordinary income 996 2,961 2,158 35,683 8,135 A 27,548 (A 77.2) 28 A 52 (A 64.9)
45 RI#82% Extraordinary loss 5,328 6,669 4,248 36,729 12,069 A 24,659 (A 67.1) 55 A 65 (A 54.0)

fﬂﬁgﬁmgﬁ” .é'ﬁ‘ﬂﬂ*llﬁ N 21,932 20,869 24,347 23,493 26,310 2,816 (12.0) 26.5 0.1 0.7)

ncome before income taxes and minority interests

EAT, ERBRUEBEH Income taxes—current 9,492 8,949 9,968 7,032 10,742 3,710 (52.8) 94 A06 (A 62)

SEAFE LT Income taxes—deferred 463 2,642 1,947 1,684 A 670 A 2,354 - . . i

DB FIBBFEGT L HMFIZE Income before minority interests - 9,276 12,431 14,777 16,237 1,460 (9.9) 17.0 0.8 (5.0)

DEREEFIZEFEK) Minority interests in income (loss) - — Al 28 40 11 (40.1) 0.0 A 00 (A 26.9)

LHAFFIAE Net income 11,976 9,276 12,433 14,748 16,197 1,448 (9.8) 17.0 0.8 (5.0)

(&%) Reference 2010/3 2011/3 2012/3 2013/3 2014/3 R change (%)

EE#E Operating expenses

BHEEEEERUSE LR Operating expenses and cost of sales of transportation 326,042 317,143 314,632 322,176 328,481 6,304 (2.0)
REBERUV—REEE Selling, general and administrative expenses 47,257 45,807 46,200 46,661 46,430 A 231 (A 0.5)
it Total 373,299 362,950 360,832 368,838 374,911 6,073 (1.6)

EESUNEE  Non—operating income

ZHEVF| & Interest income 75 55 60 76 66 A 10 (A 13.0)
E3ITGE Dividends income 567 854 864 839 1,044 205 (24.4)
ZH{RFZE Insurance Income - - 343 — - - -
EL#HEZREF L Gain on investments in silent partnership 329 579 463 442 353 A 88 (A 20.1)
B RISk B ERIEE Equity in earnings of affiliates 84 49 139 76 107 30 (40.5)
HMURA  Miscellaneous income 1,061 962 1,062 1,365 898 A 466 (A 34.2)
iT Total 2,118 2,501 2,934 2,800 2,470 A 329 (A 11.8)
F3LF B Interest expenses 5374 5,521 5613 5614 4,942 A 671 (A 12.0)
X Miscellaneous expenses 426 625 523 669 357 A 311 (A 46.6)
it Total 5,801 6,146 6,136 6,283 5,300 A 983 (A 15.6)
45 RIF|4E Extraordinary income
TIEEEL%EZ ALE Contribution for construction 446 1,071 1,015 35,383 6,509 A 28,873 (A 81.6)
BREFMEEZHF5TENEE Gain on sales of investment securities — — — 16 1,166 1,150 -
B & FE5:HZE Gain on sales of noncurrent assets 60 514 134 207 306 98 (47.4)
SFA—RK{FEMA%5 2 A% Gain on unused amounts of stored fare cards 129 684 715 - - - -
ZHH{ESE Compensation Income — — 229 — — — —
{EHEHERNILAE Gain on bad debts recovered 193 — — — - — —
ZDith Other 166 692 63 76 152 76 (99.9)
it Total 996 2,961 2,158 35,683 8,135 A 27,548 (A 77.2)
4571484 Extraordinary loss
BEEEEEHIE Loss on reduction of noncurrent assets 450 1,073 1,102 35,382 6,530 A 28,852 (A 81.5)
818 Impairment loss 362 1,359 2,241 93 4,079 3,985 -
BEEEZEREE Loss on retirement of noncurrent assets 2,139 3,246 756 878 954 76 (8.7)
JBJE#{E4& Compensation for tenants closing 1,005 348 31 62 254 191 -
EEZEEFHIIE Loss on sales of noncurrent assets 139 21 - - - - -
Z Dt Other 1,230 619 116 311 251 A 60 (A 19.3)
it Total 5328 6,669 4,248 36,729 12,069 A 24,659 (A 67.1)
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HEfREX vy a-70—5EZE Consolidated statements of cash flows (10075 [ /¥-mil.)
2010/3 2011/3 2012/3 2013/3 2014/3 8 change
MEERBILHAMAIZE Income before income taxes and minority interests 21,932 20, 869 24, 347 23, 493 26,310 2,816
BUE{EHNIE Depreciation and amortization 35, 871 35, 036 34, 287 34, 605 33, 942 A 663
BB L Impairment loss 362 1,359 2,241 93 4,079 3,985
DNAIEEIZE Amortization of goodwill — — 101 404 404 -
BRI S BE DIEBE (AILEY) Increase (decrease) in provision for retirement benefits A 851 A 1,405 A 1,012 A 583 A 20,961 A 20,371
ERAATICRLBEDEREEE(AXED) Increase (decrease) in net defined benefit liability — — — — 20, 443 20, 443
AL EEERDBEBEE (AIXEENN) Decrease (increase) in prepaid pension costs 2,31 201 A 515 A 663 2,930 3,594
BELATICIRAEEDEBEE(AILED) Increase (decrease) in net defined benefit asset — — — — A 4,272 A 4,272
=12 ENE EESTMIE Loss on valuation of inventories 1 - - - - -
BR5E A L #hER{i#8 Loss on valuation of land for sale 12 98 37 153 64 A 88
&AM ETMIE2E (A(EZE) Loss (gain) on valuation of investment securities 33 1 - - - -
EEZEENME Loss on retirement of noncurrent assets 2,052 1,735 1,116 2,699 1,617 A 1,082
EE B EEHMEE Loss on reduction of noncurrent assets 450 1,073 1,102 35, 382 6, 530 A 28,852
ZHWAERVUZNE YL Interest and dividends income A 642 A 910 A 925 A 916 A 1,111 A 195
XILFIE Interest expenses 5,374 5,521 5,613 5,614 4,942 A 671
BRERMIELTENEEE (AIXEE) Loss (gain) on sales of investment securities A T2 - - A 16 A 1,166 A 1,150
ITEHAIIBEEZ AL Proceeds from contribution for construction A 446 A 1,071 A 1,015 A 35,383 A 6,509 28, 873
BIE#H{ES Compensation for tenants closing 1, 005 348 31 62 254 191
EEBEEDOEFEE(AXEM) Decrease (increase) in operating receivables A 1,646 4,127 A 3,898 A 264 A 4,164 A 3,900
= HEEDEFEE (AIXENM) Decrease (increase) in inventories 2,583 1,899 1,034 A 3,914 745 4, 660
EEBEHFOEREE(AIXREY) Increase (decrease) in operating debt 54 A 1,633 1,753 1,351 1,468 116
Z D1t Other, net A 162 A 4,393 2,770 1,040 2,612 1,57
/NEt Subtotal 68, 284 62, 863 67,071 63, 159 68, 159 5,000
FIERUVEYEDZEEE Interest and dividends income received 645 914 927 920 1,116 195
FIR DX ILEE Interest expenses paid A 4,740 A 4,919 A 5,000 A 5,046 A 4,784 261
BIEWESL DX ILEE Compensation paid for tenants closing A 1,630 A 1,120 A 62 A 62 A 254 A 191
SEABEDXZIEE Income taxes paid A 7,895 A 9,108 A 8,564 A 10,259 A 5,464 4,795
BEEFEIZKDF vy a-TO— Net cash provided by (used in) operating activities 54, 48 ,
HREEEEDIFICTLSDIE Purchase of property, plant and equipment A 85,173 A 53,365 A 40,570 A 53,067 A 41,456 11,610
ITEEEEHEZAIZLBULA Proceeds from contribution received for construction 8, 466 7,767 5,819 6, 351 4,420 A 1,930
BERMAHDIRFICESIKIE Purchase of investment securities A 13,297 A 16 A 376 A 371 A 1,466 A 1,089
BERMIEFDFTEINRVERIZEBDULA Proceeds from sales and redemption of investment securities 325 279 1 207 1,328 1,121
BEREDHEOEEEXFSFEAMKXDENIFIZL DI H Purchase of investments in subsidiaries resulting in change in scope of consolidation — — A b5, 414 — - —
Z D4 Other, net A 2,134 A 605 A 445 A 194 A 765 A 571
BEFHLSFrya-TO— Net cash provided by (used in) investing activities ,
SEHAE AL OHEREE (AILRY) Net increase (decrease) in short—term loans payable 249 2,110 100 4, 490 4,780 290
EHEANIZLBIRA Proceeds from long-term loans payable 15, 750 15,290 9, 340 13,610 12, 400 A 1,210
FEHIEALDRFIZLDXHE Repayment of long—term loans payable A 11,366 A 8,739 A 9,430 A 12,249 A 14,667 A 2,417
HBEDFITIZEDUA Proceeds from issuance of bonds 19,908 - 19,906 29, 859 - A 29,859
HEDERICKDITH Redemption of bonds — — — A 20,000 A 30,000 A 10,000
BEHXDOEIFISESZH Purchase of treasury stock A 142 A 26 A 12 A 107 A 50 57
FRY L NDFZILEE Cash dividends paid A 3,660 A 3,660 A 3,663 A 3,664 A 5,193 A 1,529
Z Dt Other, net A 290 A 299 A 386 A 495 A 426 68
BA#5ERICLBF vy a-TO— Net cash provided by (used in) financing activities
RERVIREREYICRDHEEL Effect of exchange rate change on cash and cash equivalents 6 7 5 7 4 A3
RERVIRERFEYDIEREE (AIXEHAL) Net increase (decrease) in cash and cash equivalents A 16,694 7,371 29, 253 13,080 A 12,321 A 25,401
BERUVEESREYDHEIES Cash and cash equivalents at beginning of period 50, 784 34,090 41, 461 70,715 83, 795 13, 080

RERVIRERFEYWOHIERIES Cash and cash equivalents at end of period , , A 12,321
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= VIE Operating revenues

Millions
¥200,000
¥180,000 —
¥160,000 —— ] ™ — *
ERELITE 3
¥140,000 — Transportation
¥120,000 ] ] ] ] —
¥100,000 Merchandise sales
¥80,000 BRBER
Real estate
¥60,000 —
OLSy—H—ERE
¥40,000 — Leisure
¥20,000 — ODZDhE
Other businesses
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2010/3 2011/3 2012/3 2013/3 2014/3 2015/3
(Plan)
Fiscal Year
(10075 F/¥-mil.) (108 /¥-bil.)
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)
1E#iZE Transportation 127,099 125,081 124,217 125,300 126,600 126.6
FRIBZE Merchandise sales 172,455 166,316 165,051 161,434 163,239 161.7
AENE% Real estate 25,330 24,601 26,696 31,624 35,375 39.6
Lov—H—ER%E Leisure 65,200 65,148 61,879 65,665 67,882 68.7
Z D12 Other businesses 59,100 52,463 48,636 49,690 53,664 51.8
&5t Total 449,187 433,611 426,481 433,715 446,763 448.7
EHEIEIE Elimination A 45,940 A 42,439 A 36,009 A 36,854 A 38,777 A 377
HE#E Consolidated 403,247 391,172 390,472 396,860 407,985 410.9
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Segment information
EXIVIEDBAM Operating revenues transaction (10075 M /¥-mil.)
2010/3 2011/3 2012/3 2013/3 2014/3
F5BFE ¥ Railways 82,332 80,621 79,901 80,974 81,748
J\NAZE 3 Bus services 31,823 32,183 32,499 33,060 33,955
273, —Z Taxi services 14,076 13,569 13,305 13,132 12,909
Z D1t Others 2,442 2,429 2,451 2,464 2,529
;82 Elimination A 3576 A 3,722 A 3,940 A 4332 A 4541
&it Total 127,099 125,081 124,217 125,300 126,600
B ZE Merchandise sales
BEJEX Department stores 97,855 93,545 92,806 90,680 92,714
ZRFE Retail stores 38,424 37,795 37,045 36,482 37,027
ZZEEREE Retail stores for books 11,758 10,887 10,703 10,368 9,842
ERFE[E3 Retail stores at stations 10,392 8,812 8,926 8,430 7,989
2avE T 22 —F% Shopping centers 10,678 10,903 10,535 10,530 10,548
Z D1t Others 11,362 11,473 11,713 11,537 11,577
;8% Elimination A 8,016 A 7,100 A 6,679 A 6,594 A 6,460
&5t Total 172,455 166,316 165,051 161,434 163,239

TEEZE Real estate
FHEEEZ Land and building leasing 25,764 25,536 27,079 29,380 30,211

|

T E#EBRSEE Development for selling by lots 4,870 4,602 5,903 9,868 12,432
F®D1th Others 1,161 1,286 1,229 1,178 1,078
;8% Elimination A 6,466 A 6,824 A 7516 A 8,803 A 8,346
&t Total 25,330 24,601 26,696 31,624 35,375
Loy—-H—ERE Leisure
RTILE Hotels 42,880 42,105 39,347 42,187 44,281
WRITE Travel services 16,342 16,385 16,154 16,660 16,273
ILERIEE Advertising services 9,435 10,159 9,844 10,420 11,100
Z D Others 6,389 6,090 6,007 5,991 5,911
;HZ  Elimination A 9,847 A 9,591 A 9474 A 9,593 A 9,685
&it Total 65,200 65,148 61,879 65,665 67,882

ZFND{thZE Other businesses

ELRESEIEE Building maintenance 20,337 19,867 20,429 21,275 22,511
HEE{EX Railway car maintenance 9,817 9,030 8,132 8,641 8,322
EE- T KE Construction 26,167 20,573 17,813 16,389 19,247
ZF®Dith Others 5,003 5,160 4,708 5,724 6,156
;8% Elimination A 2225 A 2,168 A 2446 A 2340 A 2573
&5t Total 59,100 52,463 48,636 49,690 53,664
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$hEENEAN S (RIRTERE) Passengers transported of Railways (Change of Passengers transported of Railways) (F A Thousands of people)
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)

E H# Commuter—pass passengers 364,696 (A 863) 363,257 ( A 1,439) 358,466 ( A 4791) 360,945 ( 2,479 ) 368,582 ( 7,637 ) 365481 ( A 3,101 )
JEE) Commuter—pass passengers 272,785 ( A 1,894 ) 269,848 ( A 2937) 265,965 ( A 3,883) 267,414 ( 1,449 ) 273,274 ( 5,860 ) 273019 (A 255)
W Commuter—pass passengers (Students) 91,911 ( 1,031 ) 93,409 ( 1,498 ) 92501 ( A 908) 93,531 ( 1,030 ) 95,308 ( 1,777 ) 92462 ( A 2,846 )

EH#I4} Non—commuter pass passengers 268,479 ( A 3,142) 262,182 ( A 6,297 ) 260,597 ( A 1585) 264,740 ( 4,143 ) 263,305 ( A 1,435) 262,438 (A 867)

& Et Total 633,175 (A 4,005) 625439 ( A 7,736 ) 619,063 ( A 6,376 ) 625,685 ( 6,622 ) 631,887 ( 6,202 ) 627,919 ( A 3968 )

fhEEIE A B DX ETEEHE Variation ratio against previous year of passengers transported of Railways
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2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)

Fiscal Year

(9%, percent)
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)

TEH Commuter—pass passengers A 0.2 A04 A 13 0.7 2.1 A 08
B E) Commuter—pass passengers A 0.7 A 11 A14 0.5 2.2 A 0.1
B Commuter—pass passengers (Students) 1.1 1.6 A 1.0 1.1 1.9 A 3.0

TEHI5 Non-commuter pass passengers A 1.2 A 23 A 0.6 1.6 A 0.5 A 0.3

& 5T Total A 0.6 A 1.2 A 1.0 1.1 1.0 A 0.6
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REEHHUIRA (TRTEEEH) Passenger revenues of Railways (Change of Passenger revenues of Railways) (10075 F3/¥-mil)
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)

EH#l Commuter—pass passengers 33624 ( A 323) 33324 ( A 299) 32,790 ( A 533) 32,899 ( 109 ) 33,593 ( 693 ) 33,072 ( A 520)
B E) Commuter—pass passengers 29,989 (A 343) 29,631 (A 358) 29,142 (A 488) 29,211 ( 68 ) 29,833 ( 622 ) 29424 (A 408)
W Commuter—pass passengers (Students) 3,634 ( 19) 3,693 ( 58 ) 3,647 ( A 45) 3,688 ( 40) 3,759 ( 71) 3647 ( A 111)

EH#I4} Non—commuter pass passengers 45556 (A 561) 44320 ( A 1,235) 44056 (A 264) 44830 ( 773 ) 44,707 ( A 122) 44590 ( A 116)

A Et Total 79,180 (A 885) 77644 ( A 1535) 76,847 (A 797) 77,729 ( 882 ) 78,301 ( 571 ) 77,663 ( A 637 )

HREEHUNA D XIRTEIERZF Variation ratio against previous year of Passenger revenues of Railways

5.0%

4.0% ——aEt
Total
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¢
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-3.0%
passengers
-4.0%
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)
Fiscal Year
(%, percent)
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)
T8 Commuter—pass passengers A 1.0 A 0.9 A 1.6 0.3 2.1 A 16
BEE)) Commuter—pass passengers A1 A 1.2 A 1.6 0.2 2.1 A 14
B Commuter—pass passengers (Students) 0.5 1.6 A 1.2 1.1 1.9 A 3.0
T HA4 Non-commuter pass passengers A1.2 A 27 A 0.6 1.8 A 0.3 A 03
&E&t Total A 11 A 19 A 10 1.1 0.7 A 0.8
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HEFIZE Operating income REE Total assets
Millions Millions
¥15.000 ¥800,000 ——— — —
¥700,000 —| | : - [ -
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¥0,000 =N — = o | eER ¥500000 S ] — R OL U —H—ER%
Merchandise sales — i Leisure
¥400,000 — || N -
BRBER 5 F
¥6,000 u n : e Real estate ¥300,000 — * ;-e?:ésfte
7] D:_’;i:re_#_ezﬁ ¥200000 — — BER
¥3,000 — — Merchandise sales
= 0ZOHE ¥100,000 —| — 0iE#
v I —‘ ‘ _l“ I ‘ I ‘ Other businesses o I ‘ I I ‘ s::fortation
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2010/3  2011/3  2012/3  2013/3  2014/3
Fiscal Year (Plan) Fiscal Year
(1005 M /¥mil.) (10{&8F/¥-bil.)
EXF4h Operating income 2010/3 2011/3 2012/3 2013/3 2014/3 _ 2015/3(Plan)
EHIZE Transportation 11,297 11,009 11,538 8,852 11,690 114
A3 Merchandise sales 4,736 4,629 5,266 5,327 4,980 42
A EPFEX Real estate 9,136 8,979 9,384 9,283 10,251 10.3
Loy—-H—ERE Leisure 2,771 2,864 2,796 4,075 4,763 5.2
FDhZE Other businesses 3,198 1,634 1,213 1,024 1,755 1.1
&3t Total 31,147 28,717 30,200 28,563 33,442 324
EHEIEIE  Elimination A 1,199 A 496 A 560 A 541 A 368 A 02
s#EfE Consolidated 29,947 28,221 29,640 28,022 33,073 32.2
(1005 M /¥-mil.)
¥EHE Total assets 2010/3 2011/3 2012/3 2013/3 2014/3
BEIZE Transportation 396,713 420,482 431,972 390,028 386,968
FiE3¥ Merchandise sales 85,605 84,268 81,336 82,938 100,919
AT ENEZX Real estate 129,337 131,859 146,067 158,303 149,367
Loxy—-H—EXE Leisure 92,483 87,834 87,899 92,488 94,236
ZDhZE Other businesses 89,902 26,582 26,908 30,176 31,369
&3t Total 794,042 751,026 774,185 753,936 762,861
EHE{EIE Elimination A 62,313 A 4,047 17,454 39,357 24,964
E#E Consolidated 731,728 746,979 791,640 793,293 787,825
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JB{M{EXIE Depreciation and amortization TBMERE 3% E Depreciation and amortization & Capital expenditures
Millions Millions
¥40,000 ¥90,000 = r0it%
¥35000 — — S— N — _— ¥80,000 —— Other businesses
¥30000 — — — = — i - “O%tfmf_ ¥70,000 — i LUr—H—ERE
_ e L e L 77 er businesses ¥60,000 — FFFL Leisure
¥25000 — | L L S | aLse——ER%E — -
[ [ Leisure ¥50,000 —F—— — —— | REEE
¥20,000 — — T Frrl Real estate
EEN S ¥40,000 — — — —
¥15000 — Real estate 30000 || — — 739, [ ————
¥10,000 = [ Di\)llﬁe%:indise sales ¥20,000 — — — — g — Merchandse sales
¥5,000 — — o ¥10000 —| | |=——umEx
o ) ) . . ) ) Transportation o ‘ ‘ ‘ ‘ ‘ ) Transportation
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 —O—ﬂﬁﬁﬁﬁ.ﬁﬂﬁ
Fiscal Year (Plem) Fiscal Year (Plam) E;Z:i?::if: "
(1005 M /¥-mil.) (10fE 1 /¥-bil.)
BAB{EHFT Depreciation and amortization 2010/3 2011/3 2012/3 2013/3 2014/3  2015/3(Plan)
EENZE Transportation 23,543 23,455 23,124 23,883 23,560 24.2
JRIEZE Merchandise sales 3,723 3,648 3,434 3,051 3,068 41
AEEZ¥E Real estate 4,140 3,968 4,001 4,019 3,863 3.8
Loy—-H—ERE Leisure 4,126 3,702 3,476 3,441 3,275 3.1
FNhZE Other businesses 459 452 400 366 356 0.4
&5t Total 35,993 35,228 34,438 34,761 34,124 35.9
EFEMEIE Elimination A 122 A 191 A 150 A 156 A 182 A 0.1
s#EfE Consolidated 35,871 35,036 34,287 34,605 33,942 35.7
B L 2 : :
BX{#IX A Capital expenditures 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)
EH¥ Transportation 49,219 37,899 24,406 22,415 21,148 22.8
FRE3¥ Merchandise sales 4,874 3,228 2517 3,707 4,017 6.7
A EE X Real estate 19,936 6,069 6,256 13,610 8,611 16.3
Loy—-H—ERXE Leisure 3,612 2,382 2,004 6,491 5,208 7.8
FNDhZE Other businesses 642 695 442 3,628 590 8.3
&5t Total 78,285 50,275 35,628 49,852 39,576 62.1
EFEIEIE Elimination A 660 A 733 A 639 A 525 A 685 A 0.2
sE#E#E Consolidated 77,624 49,541 34,989 49,327 38,891 61.8
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Segment information

HEZE B3 Numbers of employee

Millions persons
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— o — o — e 7,000 —— —
¥60000 —| | — ] | | - N M sEE
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¥40,000 o ] I i 7 \:\l;i:;:-*f—l:l% 2000 L] R
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¥10,000 — — Dxii"dise sles e ] [ D;ﬂﬁimesses
%0 Dﬁﬁfm’tation 1000 % —l: f & [ =54
2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 0 . . Corporate
(Plan) 2010/3 2011/3 2012/3 2013/3 2014/3
Fiscal Year Fiscal Year
EBITDA (10075 F4/¥-mil.) (10{2 M /¥-bil.)
Earning before interest, tax, depreciation
and amortization 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3(Plan)
EEIZE Transportation 34,841 34,465 34,663 32,735 35,251 35.7
TR Z Merchandise sales 8,459 8,278 8,701 8,378 8,048 8.3
IHEZE Real estate 13,277 12,547 13,487 13,708 14,520 14.5
Lovy—-H—ERZE Leisure 6,904 6,567 6,273 7516 8,039 8.4
ZDHhZE Other businesses 3,658 2,086 1,613 1,390 2,112 1.6
&5t Total 67,141 63,945 64,739 63,730 67,971 68.7
EHEIEIE Elimination A 1,322 A 688 A 710 A 697 A 550 A 04
s&E#E Consolidated 65,819 63,257 64,028 63,032 67,420 68.3
(N persons)
HEZEBE Numbers of employee 2010/3 2011/3 2012/3 2013/3 2014/3
EHIZE Transportation 6,827 6,753 6,657 6,599 6,525
B ZE Merchandise sales 1,859 1,813 1,758 1,696 1,657
IHEZE Real estate 237 236 307 316 328
LOy—-H—ERE Leisure 2,127 2,081 1,984 1,919 1,928
ZD1hZE Other businesses 1,948 1,964 1,967 1,976 1,988
€%t Corporate 252 253 271 259 269
E#E Consolidated 13,250 13,100 12,944 12,765 12,695
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