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i=h i=h 2th Ky 72
e e = e BEANE LUk
Operatlng revenues Operatlng Income Ordlnary Income Net income
Millions Millions Millions Millions
¥450,000 ¥45,000 ¥45,000 ¥24,000
¥400,000 — — — 1 ¥40,000 ¥40,000 ¥21,000
¥350000 —  —— —— ——1 —1 —1 ¥35,000 ¥35,000 -
— T 7 ¥18,000 F—
¥300000 — —— —— — —1 —F1 30000 — —— —— . ¥30000 = —{ .
| T ¥15,000 — — 1 4
¥250000 — @ —— — —1 —1 — 1 ¥25,000 [— — — — — — — ¥25,000 — — — —
¥12,000 T — —
¥200000 — —— —— — —1 —4 . ¥20,000 —| — — — — — — ¥20000 — ——1 —1 [ — —
¥9,000 T — — — — —1
¥150000 —  —— 1 [ 1 1. ¥15000 — —— —— +— —— — ./ ¥15000 — —— — —— —— +—" ./
¥,000 — — — —1 — —F .
¥100000 —( —— —— 1 —1 1./ ¥10000 — — —— +—— —— — ¥10000 — —— — +—1 —— —1/1
¥50000 —  —— ——1 —1 —1 —. ¥5000 — +—— — —— — —7 ¥5000 — —— +—+ —1 +—+ S ¥3000 — — — —— — —/
¥0 ¥0 ¥0
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3
Pl
Fiscal Year (Plan) Fiscal Year (Plar) Fiscal Year (Pan) Fiscal Year (Plan)

(1005 M /¥mil) (10{&M/¥-bil.)

2011/3 2012/3 2013/3 2014/3 2015/3  2016/3 (Plan)
E X UX4E Operating revenues 391,172 390, 472 396, 860 407, 985 408, 039 411.0
& X F2E Operating income 28, 221 29, 640 28,022 33,073 33, 845 34.1
#2E FIZE Ordinary income 24,576 26, 437 24,538 30, 244 31,390 30.9
LEAMIFIZE Net income 9,276 12,433 14,748 16, 197 17, 248 18.4
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Data highlights [Consolidated]

o .. ==
I\ 2 -
MEELMEE FIEFIRE BANFEE
Total assets & Net assets Retained earnings Interest—bearing debt
Millions Millions Millions
¥400,000
¥900,000 220000
¥800,000 — 400% ¥200,000 - 350000 —
¥700,000 — ¥180,000 — —
' e — ¥300,000 — —
/ ¥160000 |— -
¥600,000 — e 35.0%
Oo—_| ¥140,000 — - ¥250,000 |
¥500,000 —
¥120,000 [— ||
¥200,000 — -
¥400,000 — 30.0% ¥100000 |—] ||
¥150,000 — -
¥300,000 — ¥80,000 — -
¥60,000 [— |
¥200,000 — i 25.0% ¥100,000
¥40,000 [— -
¥100,000 — e ¥50,000 —| |
¥20,000 [— -
¥0 20.0% v v
2onss 201ess 201/ 201473 2015/8 2011/3 2012/3 2013/3 2014/3 2015/3 2011/3 2012/3 2013/3 2014/3 2015/3
Fiscal Year Fiscal Year Fiscal Year
o R E Total assets
o Net assets

—o— HEEARLE  Equity ratio

(10075 F/¥-mil.)

2011/3 2012/3 2013/3 2014/3 2015/3 _ #4¥, change
EE Total assets 746, 979 791, 640 793, 293 787, 825 782, 422 A 5,402
SUEE Net assets 251, 405 260, 549 278, 834 292, 607 307, 726 15,118
BE&X Shareholders’ equity 251, 405 260, 421 278, 677 292, 410 307, 505 15,005
BRARLE Eqity ratio 33. 7% 32. 9% 35. 1% 37.1% 39. 3% 2. 2%
FZXE|RE Retained earnings 166, 492 175, 259 186, 342 197, 348 204, 647 7,299
HFIFBIE Interest-bearing debtk 317,762 340, 182 356, 366 328, 941 308, 157 A 20,784
& A% Loans payable 88, 750 190, 827 196, 678 199, 191 198, 351 A 840
3t1& Bonds payable 128, 251 148, 831 159, 411 129, 607 109, 803 A 19,803
Wl EEERLE 759 523 276 142 2 A 140

Long-term accounts payable to Japan railway construction, transport and technology agency
* HFFAE = BAE + #HE + SE-ERRERLE

Interest—bearing debt = Loans payable + Bonds payable + Long—term accounts payable to Japan railway construction, transport and technology agency
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Data highlights [Consolidated]

Fyya-TJ0— RERVRERFVOHRES
Cash flows Cash and cash equivalents at end of period
Millions Millions
¥100,000 ¥90,000
¥80,000 e EEEECF ¥80,000
#/_o_’—o Net cash provided
¥60,000 © _ by (usedin) -
operating activities ¥70,000
¥40,000
= AR ¥o0000 .
¥20,000 Net cash provided
by (used in) 50,000
investing activities i
¥0

¥40,000 — —
¥-20,000  GHEEICF
Net cash provided

by (used in) ¥30,000 —
¥-40,000 — financing activities

¥20,000 — —

¥-60,000
—O0— EBITDA

Earning before
¥-80,000 interest, tax, ¥10,000

depreciation and
amortization

¥-100,000 Y0
2011/3 2012/3 2013/3 2014/3 2015/3 2011/3 2012/3 2013/3 2014/3 2015/3
Fiscal Year Fiscal Year
(10075 [ /¥-mil.)
2011/3 2012/3 2013/3 2014/3 2015/3
B % EECF Net cash provided by (used in) operating activities 48, 630 54,370 48, 711 58,772 51, 858
& EENCF Net cash provided by (used in) investing activities A 45 940 A 40,976 A 47,080 A 37,939 A 32,325
BA 7% ;B ENCF Net cash provided by (used in) financing activities 4,673 15, 854 11, 442 A 33,158 A 26, 281
EBITDA* Earning before interest, tax, depreciation and amortization 63, 257 64, 028 63, 032 67,420 69,171
BHERUBELRAEYOEIRTES Cash and cash equivalents at end of period 41, 461 70, 715 83, 795 1,473 64,724
* EBITDA = EXH#H + BMHENE + OhAEIE
EBITDA = Operating income + Depreciation and amortization + Amortization of goodwill
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EFEEEXIEER Consolidated balance sheets (10075 [ /¥-mil.)
188 35
BEEDED Assets
TRENEEE Current assets 95, 534 132, 834 147, 530 139, 586 133, 196 A 6,390
IHE KR UVFEL Cash and deposits 41, 482 47,236 48, 315 38,993 34,744 A 4,249
ZHFRRUTEHE Notes and accounts receivable—trade 27,635 32, 806 32,204 36, 406 33,186 A 3,220
E{fZE% Short-term investment securities - 23,535 35, 550 32, 505 30, 050 A 2,454
BEREUVE R Merchandise and finished goods 15, 690 15,117 14, 682 12,629 13, 942 1,312
{L#}5 Work in process 682 3,545 7,574 8,733 9, 698 965
E#M R VBB & Raw materials and supplies 1,438 1,667 1,590 1,675 1, 856 180
{RIEFIEEE Deferred tax assets 2,990 2,783 3,021 3,552 3,395 A 156
Z Mt Other 5,739 6, 245 4,687 5,192 6,410 1,217
E1E5/25% Allowance for doubtful accounts A 124 A 102 A 94 A 100 A 87 12
EFEZEE Noncurrent assets 651, 445 658, 806 645, 763 648, 238 649, 226 987
EWEEEE Property, plant and equipment 580, 318 584, 756 564, 563 561, 458 565, 689 4,231
EYMRUEEY (§%E) Buildings and structures, net 246, 600 266, 807 305, 351 315, 526 321, 921 6, 394
HHEE RUEME (#i%8) Machinery, equipment and vehicles, net 45,569 40,137 37,240 34,067 33, 204 A 863
ti#h Land 166, 729 167,797 175, 153 178, 661 188, 139 9,477
R {RENTE Construction in progress 113, 156 101, 693 38, 866 25,236 14, 230 A 11,006
Z Db (#1%8) Other, net 8, 263 8,320 7,952 7,965 8,194 229
ELETFEEE Intangible assets 6, 781 10, 297 10, 745 10, 245 9, 862 A 382
BREZDMDEE Investments and other assets 64, 344 63, 752 70, 453 76, 535 13,674 A 2,861
REBMEEZ Investment securities 42,630 43, 095 54,571 56, 548 53, 695 A 2,852
BESFAT IR B EE Net defined benefit asset — — — 6,679 5, 395 A 1,283
{RILFI L EE Deferred tax assets 13,967 12, 465 6,510 5,970 7,063 1,092
Z Mt Other 8,088 8,524 9,659 7,620 7,704 83
E1E5/23% Allowance for doubtful accounts A 341 A 333 A 286 A 284 A 185 99
BESET Total assets
(&%) Reference 2011/3 2012/3 2013/3 2014/3 2015/3
B ETEEEDEFBAER Increase(decrease) in property, plant and equipment
1§ Acquired 55, 275 40, 721 52, 658 40, 863 46,116
{&#0 Depreciation A 33,571 A 32,593 A 32,747 A 31,767 A 32,874
B&#N Retirement A 1,714 A 989 A 2,681 A 1,576 A 1,271
Z Dfth Other A 2,085 A 2,701 A 37,422 A 10,624 A 7,732
£t Total 17,903 4, 437 A 20,192 A 3,105 4, 231

?Qﬁ’ﬁﬁﬁ?ﬁ#@ﬂﬁﬁ%%ﬁd)i%,ﬁz Increase(decrease) in valuation difference on investment securities
BRI 0 S MELE DR Increase(decrease) in valuation difference on investment securities A 6,236 A 6 11, 258 571 8, 549
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EFEEEXIEER Consolidated balance sheets (10075 F4/¥-mil.)
5/3 &% change
BEDE Liabilities
RENEE Current liabilities 177,948 211, 561 195, 399 198, 037 175, 46 A 22,490
FTIFHREUVEHE Notes and accounts payable—trade 16,011 16, 850 17,189 18,274 17,478 A 796
5EHIEAE Short—term loans payable 51, 807 52, 655 60, 612 65, 596 66,572 976
1ERNERFTEDHIE Current portion of bonds - 20, 000 30, 000 20, 000 — A 20,000
FKHEANTLZE Income taxes payable 4,864 6,116 2,765 8,008 4,412 A 3,596
HBIZ% Advances received 43, 606 50, 528 18, 228 18, 878 15, 941 A 2,937
E55|&<% Provision for bonuses 2,189 2,018 2,028 2,221 2,188 A 32
ZFDDF| L4 Other provision 1,863 2,013 2,464 2,056 2,079 22
Z Mt Other 57, 606 61,376 62,110 63, 001 66, 874 3,872
EE&1E Noncurrent liabilities 317,625 319, 529 319, 060 297,180 299, 149 1, 969
#t{& Bonds payable 128, 251 128, 831 129, 411 109, 607 109, 803 196
REH#fEA £ Long-term loans payable 136, 943 138,171 136, 066 133, 595 131,778 A 1,816
IREMEEE Deferred tax liabilities 49 43 32 907 2,598 1, 691
BEEFATEI 2% Provision for retirement benefits 22,557 21, 544 20, 961 - — -
BEHATIZRDEME Net defined benefit liability - - - 18,997 20, 236 1,239
ZDith Other 29, 823 30, 938 32,589 34,073 34,732 659
BIESET Total liabilities 495,574 531, 090 514, 459 495,218 474, 696 A 20,521
& EDE Net assets
#EEAX Shareholders’ equity 248, 360 257,120 268, 095 278, 953 286, 223 7,270
&AL Capital stock 59, 023 59, 023 59, 023 59, 023 59, 023 —
BEARERE Capital surplus 42,009 42,008 42,008 42,008 42,009 0
FIZXE|RZL Retained earnings 166, 492 175, 259 186, 342 197, 348 204, 647 7. 299
B #% Treasury stock A 19,165 A 19,172 A 19,279 A 19,427 A 19,456 A 28
FD D EIEF|ZE B EHEE Accumulated other comprehensive income 3,044 3, 301 10, 581 13, 457 21, 281 7,824
ZFDMEMIESETMZEEELE Valuation difference on available—for—sale securities 3,044 3, 301 10, 580 10, 947 17, 2817 6, 340
ABMEFERTE Foreign currency translation adjustment — 0 1 1 11 4
BRI IR DA RETEE Remeasurements of defined benefit plans - - - 2,502 3,982 1, 480
DEHREEESD  Minority interests - 127 156 196 220 23
FEESET Total net assets 251, 405 260, 549 278, 834 292,607 307,726 15,118

BEMEESET Total liabilities and net assets

182,422
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EEIEARETEZE Consolidated statements of income (10075 [ /¥-mil.) (10{&M/¥-bil.)
2011/3 2012/3 2013/3 2014/3 2015/3 1838 change (%) 2016/3 (Plan)  #&i§ change (%)
B8R Operating income and expenses
EZINAE Operating revenues 391,172 390,472 396,860 407,985 408,039 54 (0.0) 411.0 2.9 0.7)
EE#IZE Transportation 125,081 124,217 125,300 126,600 126,887 287 (0.2) 127.6 0.7 (0.6)
B % Merchandise sales 166,316 165,051 161,434 163,239 159,097 A 4142 (A 2.5) 158.4 A05 (A04)
TENEZE Real estate 24,601 26,696 31,624 35,375 37141 1,766 (5.0) 40.2 3.0 (8.3)
Lory—-H—EXE Leisure 65,148 61,879 65,665 67,882 70,310 2,428 (3.6) 7.7 1.4 (2.1)
ZDfhZE Other businesses 52,463 48,636 49,690 53,664 54,072 407 (0.8) 55.1 1.1 (2.1)
EHEIEIE Elimination A 42,439 A 36,009 A 36,854 A 38,777 A 39,470 A 692 - A 423 A28 -
E X F|2F Operating income 28,221 29,640 28,022 33,073 33,845 M (2.3) 34.1 0.2 (0.8)
B Transportation 11,009 11,538 8,852 11,690 12,279 588 (5.0) 13.6 1.4 (11.4)
JRiBZ Merchandise sales 4,629 5,266 5,327 4,980 4,809 A 170 (A 34) 36 A1l (A 233)
FEIEX Real estate 8,579 9,384 9,283 10,251 9,616 A 635 (A 6.2) 9.0 A06 (A6.2)
Lov—-H—ERXZE Leisure 2,864 2,796 4,075 4,763 5,641 877 (18.4) 6.1 0.5 (9.1)
ZDfhZE Other businesses 1,634 1,213 1,024 1,755 2,295 539 (30.7) 2.1 A01  (AA48)
SEFEIEIE Elimination A 496 A 560 A 541 A 368 A 797 A 428 — A 0.6 0.1 —
EZ£45M828 Non operating income and expenses
E%5MYEE Non—operating income 2,501 2,934 2,800 2,470 2,629 159 (6.4) 1.6 A 09 (A 376)
X5 A Non-operating expenses 6,146 6,136 6,283 5,300 5,084 A 215 (A 4.1) 4.1 A 03 (A65)
#ZE A2 Ordinary income 24,576 26,437 24,538 30,244 31,390 1,146 (3.8) 30.9 A 04 (A1.6)
4% 7I382% Extraordinary income and loss
4% RIFZE Extraordinary income 2,961 2,158 35,683 8,135 5,261 A 2873 (A 35.3) 1.7 A 35 (A612)
: ggﬁ%% Eg;a;%dina?nrﬁy loss 6,669 4,248 36,729 12,069 9,903 A 2,165 (A 17.9) 43 A 56 (A 56.6)
5t < S B R T 2 A
Income before income taxes and minority interests 20,869 24,347 23,493 26,310 26,748 438 a.n 284 1.6 (6.2)
EAT, ERBRUEEH Income taxes—current 8,949 9,968 7,032 10,742 9,076 A 1,868 (A 15.5) 9.9 04 (4.9)
SEATREIREEEE Income taxes—deferred 2,642 1,947 1,684 A 670 400 1,070 - ] ’ :
e B ERLEMFIZE Income before minority interests 9,276 12,431 14777 16,237 17,272 034 (6.4) 18.4 1.1 (6.9)
DEREEFZEEK) Minority interests in income (loss) - Al 28 40 23 A 16 (A 40.8) 0.0 0.0 0.7
LHAFFIEE Net income 9,276 12,433 14,748 16,197 17,248 1,051 (6.5) 18.4 1.1 (6.7)
(&%) Reference 2011/3 2012/3 2013/3 2014/3 2015/3 188 change (%)
EX#E Operating expenses
BHELEEEERUFELEM Operating expenses and cost of sales of transportation 317,143 314,632 322,176 328,481 328,519 38 (0.0)
RFEER UV —MREIRE Selling, general and administrative expenses 45,807 46,200 46,661 46,430 45675 A 755 (A 1.6)
it Total 362,950 360,832 368,838 374,911 374,194 A 716 (A 0.2)
EE5MREE  Non-operating income
ZEUF| B Interest income 55 60 76 66 77 11 (16.8)
ZHNEZ 244 Dividends income 854 864 839 1,044 1,128 83 (8.0)
ZH{RFZE Insurance Income - 343 — - - - -
ERAFAHREFE Gain on investments in silent partnership 579 463 442 353 439 85 (24.3)
B AIC L B EFIZE Equity in earnings of affiliates 49 139 76 107 17 A 89 (A 83.8)
HMULA  Miscellaneous income 962 1,062 1,365 898 967 68 (7.7)
it Total 2,501 2,934 2,800 2,470 2,629 159 (6.4)
3L F B Interest expenses 5,521 5613 5614 4,942 4,669 A 272 (A 5.5)
% H Miscellaneous expenses. 625 523 669 357 414 57 (15.9)
it Total 6,146 6,136 6,283 5,300 5,084 A 215 (A 4.1)
45 RIF|24% Extraordinary income
TIEEEL%Z ALE Contribution for construction 1,071 1,015 35,383 6,509 4,178 A 2,330 (A 35.8)
BB HMIIZ5EEZE Gain on sales of investment securities — - 16 - - - -
B & FE5:HZ2E Gain on sales of noncurrent assets 514 134 207 306 505 199 (65.0)
SFA—RR{FEMA%5 2 A% Gain on unused amounts of stored fare cards 684 715 - - - - -
ZHH{ESE Compensation Income — 229 — — — — —
Z Dh Other 692 63 76 1,319 577 A 742 (A 56.2)
T Total 2,961 2,158 35683 8,135 5,261 A 2,873 (A 353)
45 R385 Extraordinary loss
B & FETEHEIR Loss on reduction of noncurrent assets 1,073 1,102 35,382 6,530 4,628 A 1,901 (A 29.1)
JRIBIBK Impairment loss 1,359 2,241 93 4,079 3,137 A 941 (A 23.1)
EBINE£% Extra retirement payments, etc. - — - — 1,311 1,311 -
BEEEEREE Loss on retirement of noncurrent assets 3,246 756 878 954 626 A 328 (A 344)
JBE#ES Compensation for tenants closing 348 31 62 254 65 A 188 (A 74.1)
EEZEESTHIE Loss on sales of noncurrent assets 21 - - - - - -
ZDHh Other 619 116 311 251 133 A 117 (A 46.8)
it Total 6,669 4,248 36,729 12,069 9,903 A 2,185 (A 17.9)
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E#EX vyl a-7JO0—EEZE Consolidated statements of cash flows (10075 4 /¥-mil.)
2011/3 2012/3 2013/3 2014/3 2015/3 8iF change
BEEABALHMFIL Income before income taxes and minority interests 20, 869 24,347 23,493 26,310 26, 748 438
BM{E#01E Depreciation and amortization 35, 036 34,287 34, 605 33,942 34, 921 979
BB Impairment loss 1,359 2,241 93 4,079 3,137 A I
DNAAEEIEE Amortization of goodwill - 101 404 404 404 -
BEEHAIT B 4 E DIERIEE (AXEIY) Increase (decrease) in provision for retirement benefits A 1,405 A 1,012 A 583 A 20,961 - 20, 961
SBEHRTICRPBEDIEREE(AXEY) Increase (decrease) in net defined benefit liability - — - 20, 443 A 1,014 A 21,458
RILEELERDEE (AIXIEMN) Decrease (increase) in prepaid pension costs 201 A 515 A 663 2,930 - A 2,930
SBEHATICRAEEDIEREE(AXEY) Increase (decrease) in net defined benefit asset — — — A 4,272 A 1,899 2,373
BR5EFA L #hEFf8 Loss on valuation of land for sale 98 37 153 64 103 38
REBMAESHTMER (AIXEE) Loss (gain) on valuation of investment securities 7 — — — - -
BT EERIIE Loss on retirement of noncurrent assets 1,735 1,116 2,699 1,617 1,285 A 331
BEEEEEHMIE Loss on reduction of noncurrent assets 1,073 1,102 35, 382 6, 530 4,628 A 1,901
ZWAERVZHRE LS Interest and dividends income A 910 A 925 A 916 A 1,111 A 1,206 A 94
FHFIR Interest expenses 5,521 5,613 5,614 4,942 4, 669 A 272
RERMIEZTHIEL (AILEE) Loss (gain) on sales of investment securities — — A 16 — - -
IEAEELEZAZE Proceeds from contribution for construction A 1,07 A 1,015 A 35,383 A 6,509 A 4,178 2,330
BENNE L% Extra retirement payments, etc. - — — — 1,311 1,311
SBIE##H{E4€ Compensation for tenants closing 348 31 62 254 65 A 188
EEBEOEBEE(AIXEEM) Decrease (increase) in operating receivables 4,127 A 3,898 A 264 A 4,164 3,035 7.199
=12 ENE FE DIEREE (AILEN) Decrease (increase) in inventories 1,899 1,034 A 3,914 745 A 2,595 A 3,341
BEBFOEBEE(AXFED) Increase (decrease) in operating debt A 1,633 1,753 1, 351 1,468 A 3,117 A 4,585
Z D1 Other, net A 4,393 2,710 1,040 1,445 1,498 53
/MET Subtotal 62, 863 67,071 63, 159 68, 159 67,799 A 360
FIRBRUE YL NDZEEE Interest and dividends income received 914 927 920 1,116 1,210 93
FIE DX $LEE Interest expenses paid A 4,919 A 5,000 A 5, 046 A 4,784 A 4,509 275
BIE#H{ES D $.E8 Compensation paid for tenants closing A 1,120 A 62 A 62 A 254 A 65 188
SEATBEDRZILEE Income taxes paid A 9,108 A 8,564 A 10,259 A 5464 A 12,575 A 7,110
BEFEFHICLDF vy a-TO— Net cash provided by (used in) operating activities 8 ; , A 6,
ERRUVEREEEEDIRZICEDIH Purchase of property, plant and equipment and intangible assets — — — A 43,204 A 47,618 A 4,413
ERETEEDINEFIZESIH Purchase of property, plant and equipment A 53,365 A 40,570 A 53,067 — - —
IEEHEEEZAICKBINA Proceeds from contribution received for construction 7,767 5,819 6, 351 4,420 3, 286 A 1,134
BREBMIAHEDIBZIZLDIE Purchase of investment securities A 16 A 376 A 377 A 1,466 A 1,603 A 137
RERMIEFDOTHRTERICEDILA Proceeds from sales and redemption of investment securities 279 1 207 1,328 12, 545 11, 216
BEIEDFHRDERFFS5FEABKDENBIZ LS H Purchase of investments in subsidiaries resulting in change in scope of consolidation — A 5,414 — — - -
Z D Other, net A 605 A 445 A 194 982 1,065 82
BEFEHLDF vy a-TO— Net cash provided by (used in) investing activities 5
EHEALOMIEEEE (AILEA) Net increase (decrease) in short-term loans payable 2,110 100 4,490 4,780 2,788 A 1,992
RHEIEANIZELBULA Proceeds from long—term loans payable 15, 290 9, 340 13,610 12, 400 11,580 A 820
RHEEALDIRFICELSDITH Repayment of long—term loans payable A 8,739 A 9,430 A 12,249 A 14,667 A 15,208 A 541
HEDFEITIZKBIXA Proceeds from issuance of bonds — 19, 906 29, 859 — - -
#HEDEREICKSZH Redemption of bonds - — A 20,000 A 30,000 A 20,000 10, 000
BeKRADIBICEDIH Purchase of treasury stock A 26 A 12 A 107 A 50 A 29 21
EEH2DZILEE Cash dividends paid A 3,660 A 3,663 A 3,664 A 5,193 A 4,887 306
Z Dt Other, net A 299 A 386 A 495 A 426 A 524 A 97
BAFSEBNIC LB Xy a-TO— Net cash provided by (used in) financing activities , A 33,158
BERVIREREWICRDHEZEELE Effect of exchange rate change on cash and cash equivalents 7 5 7 4 A0 A 4
BERVIREREYOEFE (AIXFL) Net increase (decrease) in cash and cash equivalents 7,371 29, 253 13,080 A 12,321 A 6,749 b, 572
BERVIREREWOEAE KRS Cash and cash equivalents at beginning of period 34,090 41, 461 70, 715 83, 795 71,473 A 12,321
EHRFRULICIIEEBFIUEDOEHITHIRERUVREREY DIEMEE _ _ _ _ 0 0

Increase in cash and cash equivalents resulting from merger of unconsolidated subsidiaries of subsidiaries

BERUVIRERZEYWOEARES Cash and cash equivalents at end of period 83,795 71, 473
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EZUVE Operating revenues

Millions
¥200,000
¥180,000
¥160,000
,.-?r-"" nEHE
¥140,000 :‘::: Transportation
¥120,000 fﬁ R
100,000 ﬁﬁ: Merchandise sales
¥80,000 f’ﬁ BREEE
ﬁ? Real estate
¥60,000
ﬁﬁ aLPy—-9—ER%E
¥40,000 ﬁﬁ Leisure
¥20,000 ﬁﬁ LEOLIES
Other businesses
¥0 AL
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3
(Plan)
Fiscal Year
(10075 FH/¥-mil.) (10{2 M /¥-bil.)
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)
BN Transportation 125,081 124,217 125,300 126,600 126,887 127.6
TTIB%E Merchandise sales 166,316 165,051 161,434 163,239 159,097 158.4
THFEZE Real estate 24,601 26,696 31,624 35,375 37,141 40.2
LOy—H—ERE Leisure 65,148 61,879 65,665 67,882 70,310 71.7
ZDfthZE Other businesses 52,463 48,636 49,690 53,664 54,072 55.1
&5t Total 433,611 426,481 433,715 446,763 441,510 453.3
EHEIEIE Elimination A 42,439 A 36,009 A 36,854 A 38,777 A 39,470 A 423
sE#E Consolidated 391,172 390,472 396,860 407,985 408,039 411.0
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5 AU MER

Segment information
BN DB Operating revenues transaction (10075 F/¥-mil.)
2011/3 2012/3 2013/3 2014/3 2015/3
#kEE ¥ Railways 80,621 79,901 80,974 81,748 81,908
J\NRZE 3 Bus services 32,183 32,499 33,060 33,955 34,547
293, —Z Taxi services 13,569 13,305 13,132 12,909 12,655
Z D 4th Others 2,429 2,451 2,464 2,529 2,728
;B2 Elimination A 3,722 A 3,940 A 4332 A 4541 A 4,952
&Et Total 125,081 124,217 125,300 126,600 126,887
B EJE¥ Department stores 93,545 92,806 90,680 92,714 86,977
AR7 % Retail stores 37,795 37,045 36,482 37,027 38,060
E4EIR5E% Retail stores for books 10,887 10,703 10,368 9,842 9,087
ERFE[EZ Retail stores at stations 8,812 8,926 8,430 7,989 7,639
SavE Tt A—FE#E Shopping centers 10,903 10,535 10,530 10,548 12,424
ZFMD{h Others 11,473 11,713 11,537 11,577 11,751
;B2 Elimination A 7,100 A 6,679 A 6,594 A 6,460 A 6,842
Eit Total 166,316 165,051 161,434 163,239 159,097

TEEZE Real estate

FEIEEEZXE Land and building leasing 25,536 27,079 29,380 30,211 30,240
AEEIRTEE Development for selling by lots 4,602 5,903 9,868 12,432 14,371
ZFDith Others 1,286 1,229 1,178 1,078 1,370
;B2 Elimination A 6,824 A 7516 A 8,803 A 8,346 A 8,841
€&t Total 24,601 26,696 31,624 35,375 37,141
RTILE Hotels 42,105 39,347 42187 44,281 45,389
HRITZE Travel services 16,385 16,154 16,660 16,273 16,615
ILE{RIEEZE Advertising services 10,159 9,844 10,420 11,100 11,954
ZFMD{h Others 6,090 6,007 5,991 5911 6,032
;B2 Elimination A 9591 A 9474 A 9593 A 9,685 A 9,681
&t Total 65,148 61,879 65,665 67,882 70,310

ZFMDhZE Other businesses

EIL S EIEE Building maintenance 19,867 20,429 21,275 22511 21,614
HEEHE Railway car maintenance 9,030 8,132 8,641 8,322 8,939
BE-+KE Construction 20,573 17,813 16,389 19,247 20,238

ZDfth Others 5,160 4,708 5,724 6,156 6,516
JHZ Elimination A 2,168 A 2,446 A 2,340 A 2573 A 3,236
&Et Total 92,463 48,636 49,690 53,664 54,072




SEHEEANE (NHTEERE) Passengers transported of Railways (Change of Passengers transported of Railways)
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7 AV MER
Segment information

(F A Thousands of people)

2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)

TEH# Commuter-pass passengers 363,257 ( A 1,439) 358,466 ( A 4,791) 360,945 ( 2,479 ) 368,582 ( 7,637 ) 369,922 ( 1,340 ) 374,143 ( 4,221)
B Ef) Commuter—pass passengers 269,848 ( A 2,937) 265,965 ( A 3,883) 267,414 ( 1,449 ) 273,274 ( 5,860 ) 277,935 ( 4,661 ) 282,954 ( 5,019 )
B Commuter—pass passengers (Students) 93,409 ( 1,498 ) 92,501 (A 908) 93,531 ( 1,030 ) 95,308 ( 1,777 ) 91,987 (A 3321) 91,189 ( A 798 )

EH#I4 Non-commuter pass passengers 262,182 ( A 6,297 ) 260,597 ( A 1585) 264,740 ( 4,143 ) 263,305 ( A 1,435) 262,806 ( A 499) 264,701 ( 1,895 )

&Et Total 625,439 ( A 7,736 ) 619,063 ( A 6,376 ) 625,685 ( 6,622 ) 631,887 ( 6,202 ) 632,728 ( 841 ) 638,844 ( 6,116 )

FREENEAN B DX RIELEFLEE Variation ratio against previous year of passengers transported of Railways

5.0%

—— &kt
Total

EH

Commuter—pass

4.0%
3.0%
2.0%
/1\ N
1.0% —
— — =a
// \ —_—
0.0% — x — =
—1.0% ® I
-2.0% ./
-3.0%
-4.0%
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)
Fiscal Year
(9%, percent)
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)
TFEH#] Commuter—pass passengers A 0.4 A 1.3 0.7 2.1 0.4 1.1
s&E) Commuter—pass passengers A 1.1 A 14 0.5 2.2 1.7 1.8
3@ Commuter—pass passengers (Students) 1.6 A 1.0 1.1 1.9 A 3.5 A 0.9
TEHAS+ Non—commuter pass passengers A 23 A 0.6 1.6 A 05 A 0.2 0.7
&5t Total A2 A 1.0 1.1 1.0 0.1 1.0

passengers

- EH5
Non—commuter pass
passengers
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7 AU MER
Segment information

(10075 F4/¥-mil.)

2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)

E #] Commuter—pass passengers 33324 ( A 299) 32,790 (A 533) 32,899 ( 109 ) 33,593 ( 693 ) 33479 ( A 113) 33,448 ( A 31)
JE£h) Commuter—pass passengers 29,631 (A 358) 29,142 (A 488) 29,211 ( 68 ) 29,833 ( 622 ) 29,872 ( 39) 29872 ( AO0)
B Commuter—pass passengers (Students) 3,693 ( 58 ) 3,647 ( A 45) 3,688 ( 40) 3,759 ( 71) 3607 ( A 152) 3,575 ( A 31)

E #i4+ Non—commuter pass passengers 44320 ( A 1,235) 44,056 (A 264) 44830 ( 773 ) 44707 ( A 122) 44,801 ( 94 ) 45056 ( 254 )

|5t Total 77644 ( A 1535) 76,847 (A 797) 77,729 ( 882 ) 78,301 ( 571) 78,281 ( A 19) 78,504 ( 222 )

REEHINA DX AIELEFHZFE Variation ratio against previous year of Passenger revenues of Railways

5.0%

4.0% ——aEt
Total

3.0%

2.0% /.\

1.0% //% EH#A

00% N = =N Commuter-pass
passengers

—1.0% /

-2.0% —=— S

-3.0%

Non—commuter pass
passengers

—-4.0%

2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)

Fiscal Year

(9%, percent)
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)

TEH#A Commuter—pass passengers A 0.9 A 1.6 0.3 2.1 A 0.3 A 0.1
B E) Commuter—pass passengers A 1.2 A 1.6 0.2 2.1 0.1 A 0.0
B Commuter—pass passengers (Students) 1.6 A 1.2 1.1 1.9 A 4.1 A 0.9

TEHIS+ Non—commuter pass passengers A 2.7 A 0.6 1.8 A 0.3 0.2 0.6

&5t Total A 1.9 A 1.0 1.1 0.7 A 0.0 0.3
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7 A MEH
Segment information

sz . . ) 3
=% F|#% Operating income ¥AEE Total assets
Millions Millions
¥15,000
¥800,000
v . -
:: ¥700,000
¥12,000
:: nERE ¥600,000 EEJONIES
H Transportation Other businesses
¥9,000 . ¥500,000
ﬁ [ FibtES oL oy—-H—ERE
Merchandise sal i
H erchandise sales ¥400v000 Leisure
¥6,000 BTEER aRBEE
’ ﬁ Real estate ¥300,000 Real estate
" BLUr— LR ¥200,000 pEELES
¥3,000 H Leisure Merchandise sales
ﬁ ERJOLIES ¥100,000 LPctES
H Other businesses Transportation
¥0 4 ¥ ;3 P ;3 ;3 %
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2011/3 2012/3 2013/3 201473 2015/3
(Plan) Fiscal Year

Fiscal Year

(1005 H/¥-mil)  (10{2F/¥bil.)

E XTIk Operating income 2011/3 2012/3 2013/3 2014/3 2015/3  2016/3(Plan)

1ZEZE Transportation 11,009 11,538 8,852 11,690 12,279 13.6

B E Merchandise sales 4,629 5,266 5,327 4,980 4809 3.6

TENEZE Real estate 8,579 9,384 9,283 10,251 9,616 9.0

Loy—-H—ERE Leisure 2,864 2,796 4,075 4,763 5,641 6.1

ZFDHE Other businesses 1,634 1,213 1,024 1,755 2,295 2.1

Bt Total 28,717 30,200 28,563 33,442 34,642 34.7

EHEEIE Elimination A 496 A 560 A 541 A 368 A 797 A 0.6

E# Consolidated 28,221 29,640 28,022 33,073 33,845 34.1
(1005 A /¥-mil.)

#HAE Total assets 2011/3 2012/3 2013/3 2014/3 2015/3

EHE Transportation 420,482 431,972 390,028 386,968 378,200

FRIBE Merchandise sales 84,268 81,336 82,938 100,919 100,685

TEIEEZ Real estate 131,859 146,067 158,303 149,367 159,933

Loy— - H—ERE Leisure 87,834 87,899 92,488 94,236 101,454

FDME Other businesses 26,582 26,908 30,176 31,369 26,849

€3t Total 751,026 774,185 753,936 762,861 767,123

EFEEIE  Elimination A 4047 17,454 39,357 24,964 15,299

5&2%E Consolidated 746,979 791,640 793,293 787,825 782,422
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Segment information

= s . : : = s E TL > C . . . .
JH{M{ELNE Depreciation and amortization BMEINE L& EIRE Depreciation and amortization & Capital expenditures
Millions Millions
¥40,000 ¥80,000 D%
Other businesses
¥35,000 ¥70,000
|| |mzOfhE — I/‘T)‘V'—'*T—Exﬁ
¥30,000 Other businesses ¥60,000 Leisure
¥25,000 - [N
DLl/_/’v Y—ER% ¥50,000 ——
elisure
¥20,000 — ¥40,000 Real estate
/ aREER —
¥15,000 / — Real estate ¥30,000 — A
e Merchandise sales
¥10,000 % | |mRER ¥20,000
Merchandise sales
/ —— E
¥5,000 /7 B ¥10,000 Transportation
/ Transportation
¥0 e ¥0 . "
2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 —o— BUEEAE
(Plan) Depreciation and
Fiscal Year (Plan) Fiscal Year an amortization

(1005 A/¥-mil) (10{EF/¥-bil)

BAMEEIE Depreciation and amortization 2011/3 2012/3 2013/3 2014/3 2015/3  2016/3(Plan)
BB Z Transportation 23,455 23124 23,883 23.560 23,828 22.7
FBE Merchandise sales 3.648 3.434 3,051 3.068 4,029 42
TEEL Real estate 3.968 4,001 4019 3.863 3,723 46
LSv—H—ERZE Leisure 3.702 3.476 3.441 3.275 3.125 3.2
ZDHZE Other businesses 452 400 366 356 405 0.3
BE Total 35.228 34,438 34,761 34124 35112 351
EFEIEIE Elimination A 191 A 150 A 156 A 182 A 190 A 0.1
%% Consolidated 35,036 34.287 34.605 33.042 34.021 34.9
BX{iiX & Capital expenditures 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)
E®Z Transportation 37.899 24,406 22415 21148 23215 27.9
B E Merchandise sales 3,228 2,517 3,707 4017 5,063 6.9
RE)EZ Real estate 6,069 6.256 13.610 8.611 3.415 216
LSv—H—ERZE Leisure 2382 2,004 6.491 5.208 5,124 9.2
FNDhZE Other businesses 695 442 3,628 590 8,813 0.6
ZET Total 50,275 35.628 49.852 39.576 45632 664
E4EE Elimination A 733 A 639 A 525 A 685 A 722 A 05
E#Z Consolidated 49,541 34.989 49327 38.891 44.909 658
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5 AV MEH
Segment information
EBITDA Earning before interest, tax, depreciation and amortization HEZEESE Numbers of employee

Millions persons

7,000

¥70,000
LRCLES
= = 6,000 Transportation
¥60,000

=) L Pt ES
¥50,000 ;?f tiinesses 5,000 Merchandise sales
¥40,000 Dt: ;’:re_'ﬁ_t‘xﬁ 4000 D;:f?’ifte
¥30,000 B REEE 3,000 BLS e e R
Real estate Leisure
¥20,000 — 2,000 s zOME
Merchandise sales Other businesses
¥10,000 s i 1,000 e
Transportation 0 Corporate
¥ 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2011/3 2012/3 2013/3 2014/3 2015/3
(Plan)
Fiscal Year Fiscal Year
EBITDA (10075 F4/¥-mil.) (10{8F/¥-bil.)
Earning before interest, tax, depreciation
and amortization 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3(Plan)
JEEZE Transportation 34,465 34,663 32,735 35,251 36,107 36.4
FEZE Merchandise sales 8,278 8,701 8,378 8,048 8,839 7.8
TENEZX Real estate 12,547 13,487 13,708 14,520 13,744 14.0
Lov—-H—ERX%E Leisure 6,567 6,273 7,516 8,039 8,766 9.3
ZDHhZE Other businesses 2,086 1,613 1,390 2,112 2,700 2.5
&5t Total 63,945 64,739 63,730 67,971 70,159 70.2
SEFEEIE Elimination A 688 A 710 A 697 A 550 A 987 A 0.8
s##E Consolidated 63,257 64,028 63,032 67,420 69,171 69.4

(N persons)

HEE B3 Numbers of employee 2011/3 2012/3 2013/3 2014/3 2015/3
EEIZE Transportation 6,753 6,657 6,599 6,525 6,473
TR E Merchandise sales 1,813 1,758 1,696 1,657 1,613
TEIEZE Real estate 236 307 316 328 347
Loy—-H—ER%¥ Leisure 2,081 1,984 1,919 1,928 2,010
ZFDhZE Other businesses 1,964 1,967 1,976 1,988 2,039
€%t Corporate 253 271 259 269 295
3E#E Consolidated 13,100 12,944 12,765 12,695 12,777
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