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1. Consolidated Statements of Income
.

(Units: ¥ millions)

FY2012
Rl || s Change (%) obisy | Difference (%
announced)
Operating 300,472 | 396,860 6387  (16%) 394500 | 2,360  (0.6%)
Operating | 20640 | 28022 1617 (55% 28600 578  (2.0%)
Ordinary | 26437|  24538| 1898 (72%) 24800 262 (L1%)
‘Netincome | 12433 14748 2315 asew 14600 148 (LO%)
EBITDA 64,028 63,032 995  (-1.6%) 63,793 | -760  (-1.2%)
Depreciation and 34,287 34,605 318  (0.9%) 34,691 85  (-0.2%)
ggggggiwres 34,989 49327 | 14,337 (41.0%) 59,262 | -9,935 (-16.8%)

(Note) 1. EBITDA is calculated as operating income + depreciation and amortization + amortization of goodwill.
2. FY2012 forecasts are those announced on February 1st, 2013.
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1-2. Operating Revenues/Operating Income Change Factors (vs. PY)

1. Consolidated Operating Revenues (Units: ¥ millions)

(FY2011 Results) 390,
Higher revenues from Development for selling by lots
Real Estate (increase due to ReBITA Inc. becoming a subsidiary) +4,928

Leisure Higher revenues for Hotels (restoration of room occupancy rate) | | +3,785
Transportation Higher revenues for Railways (rebound after earthquake, etc. Passengers transported: commuter-pass +1 ,083
P customers: 0.7%, non-commuter-pass customers: 1.6%, total 1.1%)
Other Businesses Higher revenues for Building maintenance - +1,053

Lower revenues at Retail stores (decrease in sales of existing stores)

Elimination I:I -845

Consolidated Operating Revenues

Merchandise Sales Lower revenues at Department stores (change in method of booking revenues) _ 3617
I

(FY2012 Results) 396,860 (+6,387)
380,000 385,000 390,000 395,000 400,000 405,000
2. Consolidated Operating Income (Units: ¥ millions)

Consolidated Operating Income
(FY2011 Results) 29,640

. Lower profits for Railways (increase in losses on -2.686
Transportation retirement of noncurrent assets, etc.) ’
Other Businesses Lower profits due to increase in operating expenses . -189
Lower profits from Land and building leasing (Hachioji Minamino City
Real Estate reduced land sales, etc.) -100
Leisure Higher profits for Hotels | | +1,278
Merchandise Sales I +61
Elimination
| +19

Consolidated Operating Income
I (I-PY£O1|29ResuIts) 28,022 (-1,617)

22,000 23,000 24,000 25,000 26,000 27,000 28,000 29,000 30,000
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1-3. Ordinary Income/Net Income Change Factors (vs. PY)

1. Consolidated Ordinary Income (Units: ¥ millions)

Consolidated Ordinary Income

(FY2011)

Change in Consolidated
Operating Income -1.617 _

Change in Received Premiums -343
Change in Equity | -
Earnings of Affiliates _63I
Change in Gain on Investments |
in Silent Partnerships -20 I]
Change in Financial Revenue
Change in Non-operating -10 I
Miscellaneous Revenue |-
Consolidated Ordinary Income 156 .
(FY2012) E
24,538 (-1,898)
22,000 23,000 24,000 25,000 26,000 27,000
2. Consolidated Net Income (Units: ¥ millions)

Consolidated Net Income (FY2011) 12,433
Changes in Extraordinary Profit and Loss +1,044 -

199 —

Changes in Minority Interests

Consolidated Net Income (FY2012) 14,748 (+2,315)

4,000 6,000 8,000 10,000 12,000 14,000

Changes in Consolidated Ordinary Income -1,898
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1-4. Operating Revenues/Operating Income Change Factors
(vs. Forecasts <announced on February 1>)

1. Consolidated Operating Revenues (Units: ¥ millions)

(FY2012 Projected) 394,500

; +
Merchandise Sales Higher revenues for Department stores _ 1,111
Other Businesses Higher revenues for Building maintenance and Railway car maintenance _ +891
Leisure Higher revenues for Hotels and Travel services |:| +701
Real Estate Lower revenues for sales - -281
Transportation I 42
Elimination I 43
Consolidated Operating Revenues
(FY2012 Results) 396,860 (+2,360)
390,000 392,000 394,000 396,000
2. Consolidated Operating Income (Units: ¥ millions)

(FY2012 Projected) 8,600

Transportation Higher profits in Railways - -260
Real Estate . -243
Other Businesses Higher profits for Building maintenance . +229
Merchandise Sales I +96
Leisure II +17
Elimination - -514
Consolidated Operating Income
(FY2012 Results) 28,022 (-578)

22,000 23,000 24,000 25,000 26,000 27,000 28,000 29,000
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1-5. Ordinary Income/Net Income Change Factors

ivs. Forecasts <announced on Februari 1>i

1. Consolidated Ordinary Income (Units: ¥ millions)
Consolidated Ordinary Income
(FY2012 Projected) 24,800
Change in Consolidated 578 -
Operating Income |
Change in Gain on Investments -16 |
in Silent Partnerships |
Change in Non-operating +268 -
Miscellaneous Revenue |
Change in Financial Revenue +49 I:I
Change in Equity Earnings of [
Affiliates +18
Consolidated Ordinary Income g
(FY2012) 24,538 (-262) . . .
22,000 23,000 24,000 25,000 26,000 27,000
2. Consolidated Net Income (Units: ¥ millions)
Consolidated Net Income 14.600
(FY2012 Projected) £ :

Change in Consolidated -262
Ordinary Income |

Change in Extraordinary +1,339 -

Profit and Loss

-830
Change in Income Taxes

Change in Minority Interests -8 |

Consolidated Net Income i
(FY2012) 14,748 (+148)

4,000 6,000 8,000 10,000 12,000 14,000 16,000
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2. Consolidated Balance Sheets

(Units: ¥ millions)

FY2011 FY2012
Results Results

Change Factors

Increase due to acquisition of
noncurrent assets in the Real Estate
Total Assets 791,640 793,293 1,653 | segment and increased cash reserves
exceeding losses due to the reduction
of noncurrent assets

Decrease due to reduced advances

Liabilities 531,090 514,459 -16,631  received outweighing increases from

the issuance of bonds

Net Assets 260,549 278,834 18.284 Increase due to booking of term net

income

Total Liabilities and

Net Assets 791,640 793,293 1,653

Interest-Bearing

Debt 340,182 356,366 16,183 | Increase due to issuance of bonds

(Note) Interest-bearing debt is calculated as Loans payable + Bonds payable + Long-term accounts payable to Japan railway construction, transport and technology agency
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3. Consolidated Statements of Cash Flows
.

(Units: ¥ millions)

FY2011 FY2012
Results Results

Change Factors

Net Cash Provided

by (Used in) 54,370 48,711 -5,659
Operating Activities

Net Cash Provided
by (Used in) -40,976 -47,080

Investing Activities

Increase due to purchases of
-6,104 property, plant and equipment

Net Cash Provided Decrease due to the redemption

by (Used in) 15,854 11,442 -4,411 | of bonds outweighing increases
Financing Activities from the issuance of bonds
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4. Segment Information (Corporate Composition)

[ } 38 Companies as of the end of Mar. 2013

(Keio Corporation overlaps multiple business segments)

, Merchandise
Transportation Real Estate

Other Businesses

, Keio Corporation
Keio Corporation Keio Department Keio Realty and Keio Setsubi Service
Keio Dentetsu Bus KeiS;oSrteore Development Keio Juuki Seibi
Keio Jidousha Keio Shoseki Hanbai Keio Chika Keio Kensetsu
Six others Six others Chushajou Eight others
ReBITA
[ } FY2012: ¥3,968 hundred million <Units: ¥ hundred millions>

1,253 1,614 496

(28.9%) (37.2%) (11.5%)

<Units: ¥ hundred millions>

[ } FY2012: ¥280 hundred million

88 53 92
(18.7%) (32.5%)

(30.9%)

(Note) Segment figures include intersegment amounts, ratios.

10 (3.6%)
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4. Segment Information (Transportation-1)

FY2011
Results

FY2012
Results

Change (%)

Change
Factors

FY2012

Forecasts
(2013.2.1
announced)

11

(Units: ¥ millions)

Difference (%)

Refer to next

(Railways) 79,901 80,974 1072 (3% Lo 80,843 130 (02%)
(Busservices) | 32499 | 33060 561 (L7 Relerobelow 32878 182 (6%
(Taxiservices) | 13305 | 18482 a2 @sw 13147 14 (01w)
ohen | 2451 2464 13 ©s9 2428 36 asw
(@lmination) | - 3940 | 4382 31 - a4 e -
‘Qeerating | qp4017 | 125300 1083 oew 125342 42 (00w
operafing 11,538 8852 | 2,686 (233%) creaseln 9,112 260 (-2.9%)
Depreciation and 23,124 23,883 758 (3.3%) 23,905 22 (-0.1%)
e itures 24,406 22,415 | -1,991  (8.2%) 28,815  -6,399  (-22.2%)
EBITDA 34,663 32,735 | -1,928  (5.6%) 33,018 282  (-0.9%)
(Units: ¥ hundred millions)
Local Routes 235 238 3 (1.3%) 236 1 (0.7%)
Freeway Bus 48 49 0 (1.4%) 48 0 (0.4%)

(Note) Beginning this fiscal year the aggregation method for bus operations was changed from simple consolidation between the bus groups, as done in the past, to simple totaling.
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4. Segment Information (Transportation-2 [Railways Transportation Results])

FY2011
RESIIS

FY2012
Results

Change (%)

Change Factors

Increase due to

FY2012

Forecasts

(2013.2.1
announced)

Difference (%)

sommuter- | 358,466 | 360,945 | 2,479 (0.7%) | rebound from 360,406 539 (0.1%)
kol ass
[I%rn earthquake, etc.

o= e N e et B
§ § (Business) 265,965 267,414 1,449 (0.5%) 267,146 268  (0.1%)
(O M [ T T T T T T T T T T T T T T T S mm s msmomommom e
= &| (Students) 92,501 93531 | 1,030  (L1%) 93,260 271 (0.3%)
=

= & | Non- Increase due to

® 3| Commuter- 260,597 264,740 4,143 (1.6%) | rebound from 264,305 435  (0.2%)
@ £| Pass earthquake, etc.
a

Total 619,063 625,685 6,622 (1.1%) 624,711 974  (0.2%)

2 | commuter- Increase in

S | pass 32,790 32,899 109 (0.3%) | passengers 32,862 37 (0.1%)
= transported

E ________________________________________________________________________________________________________________________________________________
2 | (Business) 29,142 29,211 68 (0.2%) 29,183 27  (0.1%)
(2 T R ISRV | e O S S
(O]

2 | (Students) 3,647 3,688 40 (1.1%) 3,678 9 (0.3%)
5 .

o | Non- Increase in

5 | Commuter- 44,056 44,830 773 (1.8%) | passengers 44,722 107  (0.2%)
2 | Pass transported

&

(2]

& | Total 76,847 77,729 882 (1.1%) 77,585 144  (0.2%)
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4. Segment Information (Merchandise Sales)

(Units: ¥ millions)

FY2012
Resulis | Results | Change®9 | ZIGC | FOIECass | pifference ()

announced)
(Department Stores) 92,806 | 90,680 2,126, o300 89,745 935 (1.0%)
(Retail Stores) 37,045 | 36,482 562 (-1.5%) :D;(e:gtrsi?\zs:tg;e 36.391 01  (0.3%)
(Retail Stores ~Books) | 10703 | 10368| a3 9| | 10389 | 21 oo
(Retail Stores — n Stations) | 8o26 |  8430| 496 (sew| | sa0a| 25 (030
(shopping Centers) | 10535 | 10880 4 coow| | 10494 | 3 ©aw
oteny | nuns| mssw| a6 s || 1523 | 13 1%
@minatony | o679 | -804 ss | | ees| om -
operating Revenues | - 165051 | 161434 3617 (2% | | 160323 | 1111 @7
Operating Income 5,266 5,327 61 (1.2%) 5,231 96 (1.8%)
Depreciation and Amortization 3,434 3,051 -383  (-11.2%) 3,084 -32  (-1.1%)
Capital Expenditures 2,517 3,707 1,190 (47.3%) 5,732 -2,025  (-35.3%)
EBITDA 8,701 8,378 -322 (-3.7%) 8,315 63  (0.8%)

* For Department stores, we changed the method of booking revenue from partial tenantizing. The ratios against same period of previous year excluding the impact from
that change are shown in ().
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4. Segment Information (Real Estate)

14

(Land and Building
Leasing)

(Development for
Selling by Lots)

Operating Revenues

FY2011

Results

Operating Income

Depreciation and
Amortization

Capital Expenditures

EBITDA

Ref.: Real Estate Operating Income Details

Land and Building
Leasing

88

Development for
Selling by Lots

8

FY2012
Results

(Units: ¥ millions)

S FY2012
Forecasts '
Change (%) Factors (2013_2_1d) Difference (%)
ReBITA +1,177
2,300 (8.5%) | Dovelonmant 29,063 316 (1.1%)
+952
3,965 (67.2%) | ReBITA +4,428 10,170 -301 (-3.0%)
-50 (-4.1%) 1,204 -25 (-2.1%)
-1,286 - -8,532 -271 -
4,928 (18.5%) 31,906 -281 (-0.9%)
-100 (-1.1%) 9,527 -243 (-2.6%)
18 (0.5%) 4,024 -4 (-0.1%)
7,353 (L17.5%) | gualedc 107 17,055 -3,445  (-20.2%)
221 (1.6%) | o 13,956 248  (-1.8%)
(Units: ¥ hundred millions)
3 (3.8%) 91 0 (0.7%)
-0 (-8.5%) 7 -0 (-2.6%)
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4. Segment Information (Leisure)
I

FY2012

Change (%) Change Factors F‘(’Zﬁgislts Difference (%)

announced)

(Units: ¥ millions)

FY2011 FY2012
Results RENIIES

(Hotels) 39,347 2,839 (7.2%) | K59 yaza ot 41,908 278 (0.7%)
(Travel Services) 16,154 506 (3.1%) ér:az;ﬁgizlgg ?ett?ound, 16,369 291 (1.8%)
(sAe?\\//ﬁ:réiss)ing 9,844 575  (5.8%) 10,225 194 (1.9%)
(Other) 6,007 -16  (-0.3%) 5,995 -4 (-0.1%)
(Elimination) -9,474 -119 - -9,534 -59 -
gg%ﬁﬂgg 61,879 3,785  (6.1%) 64,963 701 (1.1%)
Operating Income 2,796 1,278  (45.7%) 4,057 17 (0.4%)
Amortization 3,476 35 (10%) 3,452 10 (03%)
E)?Sgr?:iitures 2,004 4,486 (223.8%) 4,032 2,458  (61.0%)
EBITDA 1,243  (19.8%) 7,509 6 (0.1%)

[Ref. 1]

[Ref. 2]

Keio Plaza Hotel (Shinjuku) Room Occupancy Rates, Room Unit Prices [cumulative]

Keio Plaza Hotel (Shinjuku) Room Occupancy Rates Trends [by month]

915 92.7 92.0 945

95.0 86.7 820 88.5 856 ga3s5 90.1
85.0 |

Sg?erg Occupancy 69.6% 18.0P 750 | 84.0
65.0 723 739 76.5 695 76.7

i 55.0 64.3 )

Average Daily ¥13,896 ¥246 450 59.2

Rate o1, —8— FY2012 —t— FY2011
350 +
25.0

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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4. Segment Information (Other Businesses)
I

(Units: ¥ millions)

FY2011 FY2012 Change F?r(ézc%itzs

Change (%) Factors Ghien: Difference (%)

announced)

Results Results

(Building Maintenance) 20,429 846 (4.1%) | New orders 20,699 575 (2.8%)
(RalwayCar | g b gy s08 | | 8344 | 295 (6w

Maintenance) ’ ' ’ '
------------------------------------------------------- Decrease in

(Construction) 17,813 -1,423 (-8.0%) | orders 16,865 -476 (-2.8%)

received

(Other) 4,708 1,016 (21.6%) 5,673 50 (0.9%)

(Elimination) -2,446 105 - -2,785 444 -

Operating Revenues 48,636 1,053 (2.2%) 48,798 891 (1.8%)

Operating Income 1,213 -189 (-15.6%) 795 229 (28.8%)

Depreciation and

Amortization 400 -33 (-8.4%) 378 -11 (-3.2%)

Capital Expenditures 442 3,185 (719.4%) 4,032 -403 (-10.0%)

EBITDA 1,613 -223 (-13.8%) 1,173 217 (18.5%)
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1. Consolidated Statements of Income
.

(Units: ¥ hundred millions)

FY2012 FY2013 Y2013
Forecasts i
Results Planned Change (%) @or2ss Diference (%)
announce

Operating . o
Revenues 3,968 4,046 & (2.0%) 4,026 20 (0.5%)
Operating . 0
Income 280 296 15 (5.6%) 264 32 (121%)
Ordinary . 0
Income 245 260 14 (6.0%) 225 35  (15.6%)
Net Income 147 158 10 (7.1%) 145 13 (9.0%)
EBITDA 630 646 15 (2.5%) 620 25 (4.2%)
Depreciation and o 0
Amortization 346 345 -0 (-0.1%) 351 -6 (-1.7%)

Capital . 0
Expenditures 493 598 105 (21.3%) 532 65  (12.3%)

(Note) EBITDA is calculated as operating income + depreciation and amortization + amortization of goodwill.
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1-2. Operating Revenues/Operating Income Change Factors (vs. PY)

1. Consolidated Operating Revenues (Units: ¥ hundred millions)

Consolidated Operating Revenues
(FY2012 Results)

Real Estate
Leisure
Transportation
Merchandise Sales
Other Businesses
Elimination

Consolidated Operating Revenues
(FY2013 Planned)

3,968
Higher revenues from Development for selling by lots - +56

Higher revenues for Hotels and Advertising services I:I +15

Higher revenues for Bus services I +6
Lower revenues at Department stores and Retail stores . -15

Lower revenues for Building maintenance I -4

L] 1o
4,046 (+77)

3,600 3,700 3,800 3,900 4,000

2. Consolidated Operating Income (Units: ¥ hundred millions)

Consolidated Operating Income
(FY2012 Results)

Real Estate
Transportation
Merchandise Sales
Other Businesses
Leisure

Elimination

Consolidated Operating Income
(FY2013 Planned)

Higher profits from Land and building leasing _ +14
Higher profits for Railways - +12
Lower profits for Shopping centers - -8

Lower profits for Building maintenance . -2

Lower profits for Hotels I:I -2

] =
296 (+15)

200 220 240 260 280 300
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1-3. Ordinary Income/Net Income Change Factors (vs. PY)

1. Consolidated Ordinary Income

(Units: ¥ hundred millions)

Consolidated Ordinary Income

Change in Consolidated Operating
Income

Change in Financial Revenue

Change in Non-operating
Miscellaneous Revenue

Change in Gain on Investments in
Silent Partnerships

Change in Equity Earnings of Affiliates

_OI

Consolidated Ordinary Income
(FY2013 Planned) 260 (+14)
J

220 230

2. Consolidated Net Income

240 250 260 270

(Units: ¥ hundred millions)

Change in Consolidated Ordinary
Income

Change in Extraordinary Profit and
Loss

Change in Income Taxes

Change in Minority Interests

Consolidated Net Income
(FY2013 Planned)

-22

+18

-+
-0

158 (+10

40 60

)
100 120 140 160
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2. Segment Information (Transportation-1)

(Units: ¥ hundred millions)

FY2013
FY2012 FY2013 Change Forecasts -
Results Planned Cluztigfe (Vo) Factors (2012.5.8 DIMEEIEE (1)
announced)

(Railways) 809 808 -1 (-0.2%) s:gzr to next 801 6 (0.8%)
(Bus Services) 330 333 2 (0.9%) ,I;%flzr to below 328 4 (1.4%)
(Taxi Services) | 131 131 o ©sw 134 2 (20%)
(Other) 24 24 0 (1.2%) 24 0 (1.2%)
(Elimination) -43 -39 3 — -42 3 -
S 1,253 1,259 6 (5% 1,247 11 9%
Operating Income 88 101 12 (14.5%) 78 23 (29.7%)

Depreciation and

Amortization 238 238 0 (0.0%) 242 -3 (-1.4%)
Capital

Expenditures 224 234 10 (4.7%) 278 -44 (-15.9%)
EBITDA 327 340 12 (3.9%) 320 19 (6.2%)

(Units: ¥ hundred millions)

Local Routes 238 238 0 (0.2%) 236 2 (0.9%)
Freeway Bus 49 51 2 (5.4%) 51 -0 (-0.6%)

(Note) Beginning this fiscal year the aggregation method for bus operations was changed from simple consolidation between the bus groups, as done in the past, to simple totaling.
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2. Segment Information (Transportation-2 [Railways Transportation Results])

Commuter

FY2012
Results

FY2013
Planned

Change (%)

Change Factors

Decrease in working

FY2013

Forecasts
(2012.5.8
announced)

Difference (%)

X 360,945 358,664 | -2,281  (-0.6%) | population along 357,598 1,066 (0.3%)
= Pass lines, etc.
E T Nk Enn e [ Bl s B
9 2| (Business) 267,414 265,521 | -1,893 (-0.7%) 264,947 574 (0.2%)
L2 T 0 I S
c o
25| (Students) 93,531 93,143 | -388  (-0.4%) 92,651 492  (0.5%)
[%2]
7]
g-cgs Non- Decrea_se in working
S 2| Commuter 264,740 | 263,340 | -1,400  (-0.5%) | Populationalong 263,304 36 (0.0%)
@ 2| -pPass il
T E
a
Total 625,685 | 622,004 | -3,681  (-0.6%) 620,902 | 1,102 (0.2%)
Decrease in
7 | ommuter 32,899 32,707 | -192  (-0.6%) | passengers 32,678 29 (0.1%)
I Transported, etc.
E (Business) 29,211 20,032 | -179  (-0.6%) 29,025 7 (0.0%)
8 | (Students) 3,688 3,675 13 (-0.4%) 3,653 21  (0.6%)
o
> Non- Decrease in
?_: Commuter 44,830 44,627 -202 (-0.5%) | passengers 44,537 89  (0.2%)
3] -Pass Transported, etc.
c
7]
8 | Total 77,729 77,334 -395  (-0.5%) 77.216 118  (0.2%)
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2. Segment Information (Merchandise Sales)
I

FY2012
RESIIS

FY2013
Planned

Change (%)

Change
Factors

(Units:

FY2013

Forecasts
(2012.5.8
announced)

23

¥ hundred millions)

Difference (%)

(Department Stores) 906 899 -7 (-0.8%) 895 3 (0.4%)
Rewilsores) | el a2 2 om0 | DETohw | 70| 8 2
(Retail Stores ~Books) | o3| a2 ew| | 00| 7 @
(Retail Stores —in Stations) | ga| @ 2 e | g2 0 (11
(shopping Centers) | 05 208 0 coew| | 04| 0 (o190
oty | us|  me o oew| | 125 9 (Taw
@mination) | 65| e o - e8| 2 -
Operating Revenues | 1614 | 2899| 15 0| | 1619 | 20 (13%
Operating Income 53 44 -8 (-16.2%) 50 -5 (-10.8%)
Depreciation and 30 31 1 (4.0%) 32 0 (-1.0%)
Amortization

Capital Expenditures 37 71 34 (93.8%) 42 29 (70.5%)
EBITDA 83 76 -7 (-8.8%) 82 -5 (-7.0%)
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2. Segment Information (Real Estate)
I

(Land and Building
Leasing)

(Development for
Selling by Lots)

Operating Revenues

FY2012
Results

Operating Income

Depreciation and
Amortization

Capital Expenditures

136

EBITDA

137

Ref.: Real Estate Operating Income Details

Land and Building
Leasing

92

Development for
Selling by Lots

FY2013
Planned

Change (%)

Change
Factors

FY2013

Forecasts
(2012.5.8
announced)

24

(Units: ¥ hundred millions)

Difference (%)

Keio Realty and
5 (2.0%) | Development +2 289 10 (3.6%)
ReBITA +1
""""""""""""""" ReBITA+35 | |
50 (50.9%) geeeeﬁ)zﬂtgn?'ﬂdf 143 5 (3.7%)
o2 1% | 14| 5 (365%)
3 - -89 5 -
56 (18.0%) 357 15 (4.3%)
14 (15.4%) 95 11 (12.0%)
-0 (-1.3%) 40 -0 (-1.2%)
84 (62.2%) 162 58 (36.0%)
13 (10.1%) 139 11 (7.9%)
(Units: ¥ hundred millions)
0 (0.4%) 83 8 (10.3%)
Keio Corporation
5 (68.8%) | +2 14 -1 (-10.6%)
ReBITA +2
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2. Segment Information (Leisure)
I

(Units: ¥ hundred millions)

FY2012
Results
(Hotels) 421
(Travel Services) 166
(Advertising
Services) 104
(Other) 59
(Elimination) -95
Operating
Revenues 656
Operating Income 40
Depreciation and 34
Amortization
Capital
Expenditures 64
EBITDA 75

[Ref ]

FY2013
I;\;ﬁati Change (%) Change Factors Fgoelgfgs Difference (%)
announced)
7 (1.7%) | Keio Plaza Hotel +4 431 -1 (-0.5%)
3 (2.0%) 173 -3 (-2.0%)
S (5.1%) 109 0 (0.0%)
0 (0.7%) 59 0 (0.8%)
-0 - -95 -0 -
15 (2.4%) 678 -5 (-0.8%)
-2 (-6.8%) 35 2 (6.0%)
-1 (-3.3%) 33 0  (-1.5%)
2 (3.9%) 49 17  (35.2%)
-3 (-5.2%) 69 1 (2.3%)

Keio Plaza Hotel (Shinjuku) Room Occupancy Rates, Room Unit Prices [cumulative]

Room Occupancy
Rates

87.6%

Average Daily Rate

¥14,142

-0.5P

¥632
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2. Segment Information (Other Businesses)
I

(Units: ¥ hundred millions)

FY2013
FY2012 FY2013 Change Forecasts

Change (%) Difference (%)

Factors (2012.5.8
announced)

Results Planned

(Building Maintenance) 212 -12 (-5.9%) 200 0 (0.1%)
(Rawaycar | gg | gg| 7 wew| | 7| 1 em
(Constuction) | - 163 Cu o 02| 23 (17w
oten | st| e s eso | 6| -1 (W
‘(@iminaton) | 23| 28| 5 - 27| 0 -
Operating Revenues | 496 | 41| 4 coen | 55| 23 (asw

Operating Income -2 (-28.5%) 9 -1 (-19.3%)

Dopreiation ana 0 um I

Capital Expenditures -28 (-79.4%) 5 2 (38.1%)

EBITDA 2 (-20.7%) 12 1 (-14.8%)
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3. Transitions in Term Net Income and Dividends

mmm Commemorative dividends

¥) Normal dividends

27

(Units: ¥ hundred millions)

100 | mmmm Extraordinary dividends —m—Net income g Incorporation of [ 220
performance-linked
90 - dividend strategy - 200
8.0 - - 180
|L1.58.Ll (121) 160
7.0 - ..-l'"'.“|"
I I
I I - 140
60 - :(75)|
|
1.0 6.0 I i - 120
o EmEE p 7
S? 6.0 7.0 : ! - 100
|
4.0 - : 1
H i i | - 80
66 67 e . | - |
62 64 ' Dividend ratio
3.0 - 6.0 6.0 6.0 6.0 6.0 6.0 6.0 E - | ) : L 60
50 5.0 5.0 5. .0 5.0 5.0 395 29 .5 33.1 : |
|
2.0 1 el oy ol ! I - 40
E S !
: b b P 1 I
1.0 - i P P | i - 20
: P | | I
! P P | I
0.0 . . i i . . . . . . . . . H A 1| . i 0
Fisoal 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
(Fiscal yean) | cesults) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Results) (Projections) (Forecasts)

Continue shareholder reimbursements based on “target™ of

consolidated dividend ratio of 30% and higher

*Planning to discuss dividends for FY2012 at the 92nd Ordinary General Meeting of Shareholders planned for June of this year.
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4. Growth Initiatives - Investment Strategy Details
I

B Will conduct aggressive strategic investments within the interest-bearing debt goals(*)
* FY2014 balance in medium-term plan: ¥3,300 hundred million

B Strategic Strategic Investments
investment plan 100
(Figures
announced on
2012.5.8)
50 +—— I
0 .
FY2012 FY2013 FY2014

W Strategic Increase
investment

results and plan ¢ w
¥120 hundred

1 ¥107 hundred million _
00 mi|HQnre Under evaluation

Rental housing property new acquisitions

50

Keio Presso Inn land new acquisition

FY2012 FY2013 FY2014
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(Consolidated statements of

5. [Reference] Forecast for First Half of Year income, Segment Information)
I

(Units: ¥ hundred millions)

Operating Revenues Operating Income
FY2012 FY2013 FY2012 FY2013
H1 H1 Change (%) H1 H1 Change (%)

Results Planned Results Planned
Transportation 632 634 2 (0.4%) 65 74 9 (14.4%)
Merchandize Sales 785 776 -8 (-1.1%) 28 23 -5 (-19.0%)
Real Estate 147 172 24  (16.9%) 48 53 5 (11.6%)
Leisure 320 33| 5 @ 25 19, 5 (209%)
Other Businesses 184 208 23 (12.7%) -2 -0 1 —
Elimination -139 -144 -5 _ -0 0 0 _
Total 1,939 1,982 42  (2.2%) 164 171 6 (4.2%)

(Units: ¥ hundred millions)

FY2012 FY2013

H1 Results H1 Planned

Ordinary Income 146 152 5 (3.9%)

ﬁtéirrffé v Net 88 90 1 (1.6%)
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lll. Fiscal 2013 Initiatives

.~
1. Fiscal 2013 Basic Policy

2. Fiscal 2013 Major Measures
(1) Medium-Term Investment Schedule

(2) Improve Safety and Revenue Potential in our Railway Business
(a)Grade Crossing, Elevated Line Construction near the Chofu Station
(b)Keio Line (Between Sasazuka and Sengawa Stations) Grade

Crossings/Elevated Lines

(3) Neighborhood Success
(a)Keio Kichijoji Station Building Reconstruction
(b)Redevelopment of Building Complex in Sasazuka
(c) Takaosanguchi Hot Spring Facility

(4) Growth Initiatives
(a)Operation of 3,000 rooms at Keio Presso Inn
(b)ReBITA Pipeline Strategy
(c)About ReBITA "Share Place Business"

(5) About our 100th Anniversary

(a)Train/Bus Operations 100th Year Anniversary Commemoration Plans
(b)New "Keio Rail Land"
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1. Fiscal 2013 Basic Policy

Basic Policy in Medium-Term Plan

Cost Structure
Conversion

Improve Financial
Status

Sustained Group

Development

Fiscal 2013 Major Measures

Improve Safety and
Revenue Potential in

our Railway Business

Growth Initiatives

Neighborhood
Success

About our 100th
Anniversary

31
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2. Fiscal 2013 Major Measures (1) Medium-Term Investment Schedule
I

~FY2012 FY2013 FY2014 FY2015~

Grade Crossing, Construction Began Planned Completion
Elevated Line ISOII:TT&OGCI): Remove surface of Project
Construction near the Switchover to Strurires, consiruct

. Underground Line in station building
Chofu Station Fv2012

Keio Line

(Between Sasazuka and
Sengawa stations)
Grade
crossings/elevated lines

Urban planning
Acquire business permit
(planned)

FY2012
Decide urban planning

Complete project 10 years
from construction start

Construction Began

Keio Kichijoji Station in FY2010 New Construction
- . - Opening Planned for
Building Reconstruction Demolition Work and Spring of 2014

New Construction

Redevelopment of Cit '

y Planning and 1) i
. . . ¢ : pening Planned for
BU|Id|ng Complex In Project Planning New Construction Spring of 2015

Sasazuka Demolition Work

Takaosanguchi Hot FY2012 Excavation and start Plan for opening
Spring Facility Started excavation construction in summer 2014
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(2) Improve Safety and Revenue

2. Fiscal 2013 Major Measures Potential in our Railway Business

(a) Grade Crossing, Elevated Line Construction near the Chofu Station

~FY2012 FY2013 FY2014 FY2015~

Construction Began in FY2004
Complete Switchover to Underground
Line in FY2012

Remove surface structures, Pl Compleian ¢ Prejes

construct station building

[Future plans]
B Moving forward, construct station building and promote removal of the railway facilities such as the track used by the above-ground line, and plan
for project completion by the end of FY2014.

Kichijoji

Shibasaki

Shinjuku

\ Keio-hachioji
4 N

Nishi-chofu
Construct facilities to

match above-ground Construction

utilization Takaosanguchi Hashimoto  Keio-tamagawa areas Sitane
.
Structure prior to switch \ j
to underground station J

‘Image of completed building \

Structure prior to switch
\ to underground station

= [ -

\Structure prior to switch
t

o underground station

[About Chofu above-ground land utilization]
B Will negotiation with relevant authorities to evaluate development of the area around Chofu Station
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(2) Improve Safety and Revenue

2. Fiscal 2013 Major Measures Potential in our Railway Business

FY2012 City Planning Acquire urban planning permit
Decided (planned)

(b) Keio Line (Between Sasazuka and Sengawa Stations) Grade Crossings/Elevated Lines

~FY2012 FY2013 FY2014~

Complete project 10 years from construction start

[Project Outline]

=&+, Crossings to be ‘

‘+=s . decommissioned
® (25 locations)

+ Urban planning
* roads (completed)

Urban planning
t.1" roads (planned)

Sengawa Stn

Work zone: Approx. 7.2km

karasuyama Stn
Kami-kitazawa Stn
Sakurajosui Stn
Shimo-takaido Stn
Meidaimae Stn
Daitabashi Stn

Chitose-
Roka-koen Stn
Hachimanyama Stn

Sasazuka Stn

.e o8
i i T 1 ! H i
. i H H | i 1) Radial road No. 23
SENEEE RIEr i Auxiliary road No. 216 L Auxiliary road No. 215 - Auxiliary road No. 133 | ‘T_ adiat road o
i ) . | { Keio Inokashira Line Ring road No. 7
- Chofu urban planning “-Auxiliary road No. 217 Setagaya Kukakugairo road No. 4 | {
road 3,4 & 17 | B Auxiliary road No. 154 Tamagawa
Ring road No. 8 “ Auxiliary road No. 128 Josui Aqueduct

To Shinjuku

[Benefits of the Project]
B Facilitation of roadway traffic =~ = Relieve traffic congestion caused by waiting at grade crossings.
B Improvement in safety = Through elimination of grade crossing, improve both road and railway safety.
B Regional development = Reunite neighborhoods once divided by a rail line.

[Future schedule]

B Aim for FY2013 urban planning permit acquisition and construction launch while advancing procedures with the Tokyo Metropolitan government,
which is the project sponsor.
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2. Fiscal 2013 Major Measures (3) Neighborhood Success

(a) Keio Kichijoji Station Building Reconstruction

~FY2012

Construction Began in FY2010

~Demolition Work and New Construction

FY2013

FY2014

New Construction -

Appearance before
Reconstruction

[Outline]

B Construction completed in 1970

* In 2004 became totally owned by
Keio Corporation

M Built with 8 floors and 2 basement
levels

B Gross floor area: Approx. 24,000 m?

B Building use: Commercial building

M The building had become
antiquated (40 years after it
was built)

Opening Planned for Spring of 2014 _

» Reconstruction work began on the Kichijoji station (Inokashira Line), including elevated bridge construction and station building renovation.
« Aiming to open for business in spring of 2014, new construction and leasing are all in progress.

Reconstruction is
proceeding while
maintaining (or switching
over) customer travel routes

Keio Kichijoji Station Building -

Finished Project Concept

B A commercial facility centering on trendy fashion
to serve as a new landmark for Kichijoji

[Outline]

B Built with 10 floors and 2
basement levels

B Land area: Approx. 3,400 m2

B Gross floor area: Approx.
28,000 m?

B Building use: Commercial
building

B Total cost of project:
Approx. ¥16 billion
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2. Fiscal 2013 Major Measures (3) Neighborhood Success

(b) Redevelopment of Building Complex in Sasazuka

~FY2012 FY2013 FY2014

Demolition Work New Construction Opening Planned for Spring of 2015

» Redevelopment project for a building owned by Keio group company, Keio Juke Seibel, adjacent to Sasazuka Station.
* In conjunction with the Shibuya-cu city plan, contribute to community making and improve area potential.

Appearance before Image of Completed Redevelopment
Reconstruction

[Outline] . . .
M Construction completed in Relaxation of limits on architectural

1967 volume and building height
B Built with 9 floors and | Establish a public square (plaza)
basement level and setback wall

B Gross floor area: Approx.
22,000 m?

[Outline]

B Completion
planned for
January, 2015

M 21floors and 2
basement levels

B Maximum height:
Approx. 93m

W Gross floor area:
Approx.
38,400m?

B Commercial
space:

Floors 1 ~ 3
Office space:
Floors 4 ~ 8
Residential:
Floors 10 ~ 21

M Total cost of
project:
Approx.
¥14 billion

M The decision to rebuild
was made due to
problems of building
and facilities
deterioration and poor
seismic capacity

B Improve disaster resistance and create a successful
neighborhood in the area

B Provide tree planting and greening of the surroundings and
enjoyable space for walking

B Increase profitability and strengthen the business base
through increased floor area
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2. Fiscal 2013 Major Measures (3) Neighborhood Success

(c) Takaosanguchi Hot Spring Facility

~FY2012 FY2013 FY2014

FY2012 Start excavation Excavation and start construction Open in summer 2014 (planned)

« Construct a hot springs facility on company-owned land adjacent to Takaosanguchi station.

Pre-construction state Image of Completed Redevelopment
[Outline] Conducting hot spring M Aim to improve tourism appeal
B Land area: 3.832.9 m2 exploration excavation. B Revitalize area along the railway and improve

revenue potential

M Develop facility as part

of environment [Outline]

development for M Built with 2 floors W Construction purpose:

Takaosanguchi area B Gross floor area: Public bath, food &
1,767.8 m2 beverage, sales

B Total cost of project:
¥1,000 hundred million

B Open in summer 2014
(planned)
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2. Fiscal 2013 Major Measures (4) Growth Initiatives

(a)-1 Operation of 3,000 rooms at Keio Presso Inn

B Aim for early realization of transition from 2,000 to 3,000 rooms and promote new openings in Akasaka and
other city areas.

Keio Presso Inn Shop Network and Desired Shop Areas 8 hotels/Approx.
2,000 rooms

Keio Presso Inn
Shinjuku

Keio Presso Inn Keio Presso Inn

Keio Presso Inn v
[ ]

lkebukuro " Otemachi Kanda

+Akasaka, + Yaesu

10 hotels/Approx.
2,400 rooms

Yamonote Line
" 1 —
Marunouchi

Tokyo Li
Metropolitan % e

Government %

i . . '
\ : Akasaka —
b=, PN _ .| Roppongi Area 3,000 rooms
Shinjuku — — i o\ A\ -
Y -- S i B :

Yotsuya/lchigaya

Area
Chiyoda Line Tozai Line
Kayabacho
Shibuya/Aoyama — Shimbashi/
Ebisu Area Yurakucho —
. B Tokyo Station
rrrrrrrrrrrrrrrrrrrr = ! imbasht” / Higashi- . {5 Area
Asakusa Line i ginza Tsukiy

Market

Haneaa Airport

Keio Presso Inn
Gotanda

3 Keio Presso Inn . Keio Presso Inn - Keio Presso Inn
Kudanshita Higashi-Ginza Kayabacho

o Shinagawa/Tamachi —
Desired areas Hamamatsucho Area
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2. Fiscal 2013 Major Measures (4) Growth Initiatives

(a)-2 Operation of 3,000 rooms at Keio Presso Inn

B Aim for 3,000 room structure by opening new sites in Akasaka and Yaesu in FY2015.
Keio Presso Inn Akasaka
(provisional name)

[Outline]

[] Total rooms:

150 (planned)
(1 Access:

Area map

Akasaka-mitsuke Stn

nod woaoioS

Akasaka Biz Tower asaka pori

Akasaka Stn

G Project site

"1 Open in summer 2015 (planned)

Akasaka Stn: 1 min, Tameike-Sanno Stn

7 mins, Akasaka-mitsuke Stn: 9 mins,
Roppongi Stn: 9 mins

Sanno Park Tower

Tameike-Sanno Stn

[Outline]

(] Access:

Area map

"1 Open in summer 2015 (planned)
"1 Total rooms:

Keio Presso Inn Tokyo Yaesu
(provisional name)

170 (planned)
Tokyo Stn: 3 mins, Kyobashi Stn: 3 mins

Nihombashi Stn

O

Project site

Kyobashi Stn

Takaracho Stn

39
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2. Fiscal 2013 Major Measures (4) Growth Initiatives

(b) ReBITA Pipeline Strategy

K
Corpg. ReBITA Post renovation

ReBITA property [Renovation <before } after>]
supply

4 Y

Provide rental
housing that takes
advantage of Keio
brand strength and
capital

Exterior

S
()
7))
-
©
C
()]
@)
-+
Q@
M
p)

Limited promotion
by

Keio Corporation

Interior
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2. Fiscal 2013 Major Measures (4) Growth Initiatives

(c) About ReBITA "Share Place Business"

41

Shared Rental Housing
"Share Place" :‘

New living style to replace one-room apartments g e
Shared residential housing

In operation:l 2 buildings 7 3 6 units

AN
. 4

£
/
/

—_

| N /
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2. Fiscal 2013 Major Measures (5) About our 100th Anniversary

42

(a) Train/Bus Operations 100th Year Anniversary Commemoration Plans

On April 15, 2013, Keio train and bus operations marked 100 years of service.

Keio History campaign

City buses painted to past

Sale of Commemorative
color styles

tickets

o~ (5L
— AU R 10004 J0E AR 2R

4 [HEee
Ei I
HrsT et

RAOI[IFFET OB EREN,

HEQBE- /N AFEI00E

1
100th Anniversary Commemorative Logo
This logo was designed based on our desire to
celebrate our 100-year anniversary by reaffirming
our commitment to safely and pleasantly
connecting people, places, and nature.

Commemorative tree planting on
_Mt. Takao -
\ f‘.‘|

' Sale of commemorative Commemorative

phlet dividend distribution

Commemorative

marathon
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2. Fiscal 2013 Major Measures (5) About our 100th Anniversary

(b) New "Keio Rail Land"

Complete with simulators, exhibits of past railcars, and many other features "Keio Rail Land" promises to be a
joyful experience for families with children.

[Outline]
M Built with 2 floors
M Gross floor area: Approx. 2,200 m?
[Major attraction]
Railcar experience, HO gauge diorama, conductor operation simulator,
bus exhibit, kids’ corner, railcar exhibit, miniature train, etc.
[Opening]

ﬁ,&%ﬁzﬁw (planned) :

.

- =

Ty

Vs - -
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T ey



The earnings projections and outlines on future
performance noted in these materials include
projections based on certain forecasts/assumptions
made at the time of publication. Actual performance

may differ from forecast figures

[Contact]
. Keio Corporation
d u e to Va rl O u S fa Cto rS . Finance and Accounting Department
Attn: Saito
PHONE: +81-42-337-3135

FAX: +81-42-374-9810

Copyright 2013 Keio Corporation All Rights Reserved




